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GOVERNORS BRIEFING – 19TH MARCH 2015 
 
INTRODUCTION  
 
In the last Governors meeting the statutory statement relating to the Pupil Premium Grant was 
discussed and approved (Annex 2). Since this meeting we were also delighted to receive a 
letter from the Minister of State for Schools, David Laws congratulating the College on its work 
with disadvantaged students (Annex 1).  This document aims to provide greater detail about 
our current provision and plans for the next twelve months. The main body of content will 
provide evidence to complement a planned Pupil Premium Review to take place in May 2015 
by Sarah Bysouth. This review will mirror the framework devised by Sir John Dunford (PP 
Champion) with the overall aim of enhancing our current provision further.   
 
POSITION STATEMENT 
 
The view of the College is that we aim to maximise the potential of all students in our care. 
Specific attention is paid to those students who need the greatest amount of support to achieve 
outstanding achievement. We believe that students will achieve best when they and their 
families are fully engaged with the College. This is achieved through strong attendance, 
academic achievement, and strong engagement in the wider life of the College. Close 
monitoring and targeted intervention are used to support these aims. 
 

Catmose College Pupil Premium Profile [2014-15] 

Total number of pupils in the 
school 

884 

Number of PP-eligible pupils: 167 

Amount per pupil: £935 (Disadvantaged), £1900 (LAC / Adopt), £300 
(Service)  

Total pupil premium budget: The amount of pupil premium allocated to Catmose 
College for the 2014-15 financial year is £128,095 

 
Evidence of school performance 

Key statements from Ofsted 
report(s) relating to the 
performance of 
disadvantaged pupils: 

The last Ofsted Report (2012) rated the College 
Outstanding in all areas. Within the Achievement section 
the Inspection team noted: There are few differences in the 
achievement of different groups of learners in the College. 
Where these do occur robost action is taken to close them; 
Central to the success of the College has been the setting 
of ambitious performance targets, linked to detailed 
tracking of student progress. This leads to effective 
intervention for all identified groups and individuals.   

 
 
 
SELF EVALUATION SUMMARY AT A GLANCE V OFSTED OUTSTANDING  



 
   
 
 
 
 
 

  
 
 
 
 
 
 
 
  



 
 
 
SUMMARY OF COLLEGE’S PERFORMANCE DATA FOR PP STUDENTS  
 
Those students on FSM outperformed the National Average (all students) for 5A*-C including 
English and Maths by 3% in 2014 with year 11 students studying an average of 9 
qualifications. Students on FSM scored 288.3 capped points scores which is above national 
average for all students. 
 
Headline GCSE Figures (2014)  
  
  % 

achieved 
5A*-C 
incl. 
English 
& maths 

% 
achieved 
C+ passes 
in English 

% 
achieved 
3+ levels 
progress 
in English 

% 
achieved 
4+ levels 
progress 
in English 

% 
achieved 
C+ passes 
in maths 

% 
achieved 
3+ levels 
progress 
in maths 

% 
achieved 
4+ levels 
progress 
in maths 

All pupils 69 79 85 54 78 69 31 

FSM 
pupils 50 63 73 35 67 46 23 

  
These results compare particularly well when the national context for disadvantaged groups is 
considered.  
 
White Disadvantaged Groups 
 
As can be seen below (illustrated by national data 2013-14 but a rolling trend), students from 
white disadvantaged backgrounds, similar to those at Catmose, significantly under-perform 
compared to the national average of disadvantaged students.  
 

    
On average, 28.5% of White British disadvantaged students attained 5A*-C including English 
and Maths at GCSE.  Catmose students significantly exceeded both this figure (by 21.5%) and 
the average of all FSM students (by 16.5%). As can be seen on the graph below we are 
pleased that the gap (based on 5A*-C) has closed for our FSM students further between 
2013-14.  
 



 
 
Closing of Gap (value added score – taken from RAISEONLINE)  
 
Value 
Added 

2012 2013 2014 

Overall  Cohort School Cohort School Cohort School 
Disadvantaged 
Pupils 

19 948.4 30 1018.5 26 985.1 

Other Pupils 131 1016.1 115 1014.1 125 1010.6 
Gap  67.7  -4.4  25.5 
 
The data shows a positive trend since 2011-12. Whilst we were disappointed about the 
increased gap between 2013-14 in value added this was still an improvement on 2012 data. 
Crucially, 2014 saw a significant change to the examination performance tables where 
students were unable to take many of the vocational qualifications available in 2013. 
Changes were also made to early entry which removed the opportunity for resitting exams. 
Both these changes disproportionately impacted on disadvantaged students as there were 
fewer opportunities for additional intervention to address any under-performance which has 
previously been the case.  
In a number of core areas the gap in value added between disadvantaged students and the 
remaining cohort was very small. This can be illustrated by the data below from the 2014 
RAISEONLINE analysis where 2014 so the gap narrowing for Languages and Humanities, 
and remaining very small for the three core subjects. [This further supports the view that a 
change in qualification type away from vocational to examination affected this cohort in 
remaining subjects.]     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The capped average points score data also reflects a closing of the gap from 2011-12 within 
the core subjects of English (11.8 to 5.9) and Maths (11.8 to 5.3) with disadvantaged 
students performing very close to that of national average (all) students.   
 

 
 
More Able FSM 

A key measure increasingly used by Ofsted is to consider the percentage of students arriving 
on a Level 5 that convert this to an A*-B by the end of GCSE. The graph below shows how 
well (L5 in both English and Maths shown) our students performed compared to the National 
Average. Students at the College out-performed national FSM by 8% in 2013-14. For this 
academic year the prediction is 75% which will be in line with National Non FSM.  

 

ACADEMIC INTERVENTION: The College has invested PPG funds into a wide range of 
intervention strategies designed to support students not achieving their expected targets. These 
have varied from small scale individual subsidies (e.g. purchase of specialist arts equipment) 
through to small intervention sessions with specialist members of staff (e.g. literacy support in 
Year 7).  Intervention Teaching Assistants are deployed throughout the College to support 
students for an identified issue for a specific length of time.  In Year 11 a wide range of 
intervention strategies are put in place by team leaders (including after school sessions, 
breakfast clubs). Identified PP students are strongly encouraged to attend and are monitored 
closely by both the team leader and Intervention Manager. A Red Card system has been 
recently introduced to manage intervention sessions and curriculum changes are looked at 
carefully to maximise each student chances of success.  
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SELF-EVALUATION SUMMARY - ENGAGEMENT 
 
We believe we know our students well. As described within the Pupil Premium statement we 
see the key to success as ensuring that students are fully engaged in the life of the college. This 
will mean they want to be here and are keen to achieve. Below is our self-evaluation of our 
main strategies used to ensure students are fully engaged in the life of the college.   
 

1. ATTENDANCE – We believe that strong attendance is key to success and non-
attendance is a significant barrier.  Our approach is to monitor attendance weekly, 
and to work closely with parents and the local authority to ensure success. College 
intervention (parent meetings, letters) is the first stage, followed by a strong legal 
approach by the LA (including fines). The RAISEONLINE data for 2013-14 
demonstrates a strong attendance record for FSM students (FSM absence is lower than 
the national average for attendance and an improving pattern since 2013).  

 

 
 

a. CURRENT POSITION: Attendance for all PP students (Feb 15) is 95.3%. This 
compares favourably to the whole college attendance of 97.2%. The lower 
figure in Year 9 reflects two families who took in term holidays and were 
subsequently fined but also some genuine longer term medical issues.  

  
Year Group  PP Attendance  
7 95.86 
8 95.24 
9 93.16 
10 96.12 
11 96.28 
 
 

  
 
 
 
 
 
 
  



 
2. BEHAVIOUR AND EXCLUSIONS – Behaviour of all students in monitored closely within 

the College (Sleuth) and a stage approach is used where issues need escalating. Our 
approach has been to support classroom teachers manage their own classes but 
intervene strongly where patterns have emerged. The 2013-14 data below from 
RAISEONLINE shows that fixed term exclusions were used where appropriate for all 
groups of users (FSM below national average). This figure increased in 2014 for 
permanent exclusions but this was due to an isolated incident in which the College 
took decisive action.   

 
a. CURRENT POSITION: The behaviour of this cohort is outstanding. The table 

below reflects the average number of negative behaviours for students within 
that year group. We recognise that Year 8 is a particular challenge where a 
higher than normal proportion of disadvantaged students are at our higher 
levels of intervention. Where this is the case students are monitored carefully 
through a daily report, immediate sanctions and supported from a senior 
member of staff.  
 

 
Year 
Group  

Average 
Negative 
Sleuths 
for PP 
within 
Year  

Number of 
Students (Feb 
15) Stage 2 or 
> 

7 2.4 1 
8 7.7 7 
9 1.64 1 
10 5.13 4 
11 3.5 4 
 
 
  
  	  



 
3. ENGAGEMENT: The College has carefully invested PPG funds into supporting 

students to ensure that they have full access to a wide range of extra-curricular trips 
and enrichment activities. Where appropriate individual tutors, key workers or senior 
staff have promoted engagement in activities that may not normally have been the 
case.  
 

a. CURRENT POSITION (Feb 15)  

Year Group  Scholarships 
(Sport, Music, 
Academic) as a 
% of cohort 

Extra-Curricular 
Trips (2 or 
more Trips) as 
a % of cohort  

No’s involved 
in Sports / 
Media Team as 
a % of cohort 

No’s taking 
Music Tuit ion 
as a team of a 
% cohort  

7 0 [Not available 
until Yr8] 

82 10 10 

8 7 85 17 20 
9 26 34 27 7 
10 37 52 30 10 
11 10 28 23 7 
 

The next stage of analysis is to consider these percentages versus percentage for all 
cohort.  

 

INTENDED PP ACTION PLAN (PRE-VISIT)  
 

1. Link FSM outcomes to Performance Review Targets for Team Leaders 
2. Curriculum Change – e.g. additional literacy support added within Years 7 and 8, 

SOW development (e.g. subject mastery).   
3. Closer analysis of report data (KS3) to monitor academic progress and impact of 

subsequent intervention.  
4. Use RTA Professional Tutor to ensure Action Research is clearly linked to 

disadvantaged groups in order to monitor impact of intervention strategies. Staff 
training, including TAs enhanced.  
 

 
 
  



ANNEX 1 
 

 
 
 
 
 
 
 
 
 
 
 
  



 
ANNEX 2 – PUPIL PREMIUM STATEMENT FROM WEBSITE  
 
PUPIL PREMIUM GRANT 
Pupil Premium is additional funding provided by the Department for Education to enhance the 
education and reduce inequalities and gaps in attainment between those students in specific 
socio-economic groups (namely those students entitled to free school meals, looked after 
children and children of service personnel) and their peers.  
The amount of pupil premium allocated to Catmose College for the 2014-15 financial year is 
£128,095.  
 
Catmose Federation has allocated expenditure from the pupil premium grant for the following 
initiatives:  
 
Data tracking is used rigorously to identify those students under-performing against targets and 
those who enter the College on low levels of attainments, as identified through SATs / CATs 
scores. Under the leadership of our Intervention Manager, additional resources are allocated 
to ensure the closing of gaps for those students. At all Key Stages funding is used to provide 
support, additional tuition, materials and resources. In order to ensure quality the additional 
tuition is provided by a team of specialists, including former Heads of Departments and those 
with a particular expertise (e.g. literacy). Key workers are allocated from the intervention team 
and include senior staff where appropriate. A small team of Intervention TA’s support students 
individually within lessons and on focused areas of work (e.g. around controlled assessment) 
where required. Enrichment Co-ordinator was appointed in September 2014 with a particular 
focus on ensuring that Pupil Premium students are engaged with and have access to a broader 
range of extra-curricular activities that might be normally the case.   
 
The Pupil Premium has been used to provide targeted intervention for students with lower than 
age expected literacy skills. Specifically we have invested in Read, Write, Inc. material. This 
has included a detailed two day training programme delivered by the Ruth Miskin foundation. 
Funding has also been spent on providing additional resources for both students and staff 
involved in delivery of our provision. This has included revision programmes, and essential 
equipment.  
 
We believe that students who buy into our ethos and come to school every day will achieve. 
Attendance is monitored closely and the link Vice Principal will engage with students, parents 
and the local authority to ensure attendance is in line with the school average. Our enrichment 
co-ordinator will ensure that the wider aspect of College life is available to all students. This 
includes curriculum trips, elective programmes, and scholarship opportunities. Where 
appropriate these opportunities are subsidised to ensure they are accessible to all.  
 
The impact of this spending has been positive. This is illustrated through our whole college 
results and those identified specifically in progress measures such as Raise Online. Students on 
FSM scored 288.3 capped points scores. This is above the national average. When assessing 
students’ performance between Key Stage 2 and Key stage 4, these groups out-performed the 
national figure of 977.8 achieving 984.6.  
 
  



ANNEX 3 FUNDING  
 

 
1.2  Definitions (taken from the RAISEONLINE Website : 
 
 https://www.raiseonline.org/contact/faqData.aspx?faqId=43)  

DISADVANTAGED GROUP OF PUPILS 16/02/2015 

Q. WHAT CONSTITUTES A ‘DISADVANTAGED’ CHILD?  

Why are children adopted from care who qualify for the Pupil Premium not been included in 
the disadvantaged group in my RAISEonline report? 

A. The definition for CLA Pupil Premium has changed to ‘looked after for at least 1 day’, and 
also now includes children adopted from care on or after 30 December 2005, or left in care 
under a special guardianship order or a residence order.  This is the definition that will be 
used for the 2014-15 Pupil Premium funding arrangements. 

For 2014, the Free School Meals eligible and Children Looked After data being published in 
RAISE do not equate exactly to those pupils for whom the school receives pupil premium 
funding as defined above.  The FSM pupils are those who are, or have been, eligible for free 
school meals and have claimed them  in the last 6 years (years R to 11) at the time of the 
January 2014 Census. The CLA are children continuously looked after for over 6 months, as 
taken from the LA returns in March 2014. 

Thus, RAISEonline 2014 reports continue to use last year’s CLA definition, even though the DfE 
definition has changed to ‘looked after for at least 1 day’ for purpose of pupil premium.  The 
DfE performance tables for 2014 results also use the ‘old’ definition. Note that the 
performance tables are published on validated data so may not match RAISEonline’s figures in 
its KS2 and KS4 attainment and progress sections until validated reports have been released 
in the spring of 2015. 

Raiseonline uses the term ‘disadvantaged pupils’ in 2014 data for the FSM6 and/or CLA 
group. So although children adopted from care are now included in the Pupil Premium 
arrangements, they are not currently included in the Raiseonline ‘disadvantaged’ group. 

Service children are not classified as disadvantaged.  

 
 
 
Annex 4 Summary of National Research (Sutton Trust)  



Links to EEF Toolkit (http://educationendowmentfoundation.org.uk/toolkit/  
 

 

 



 

 
 
 
 
 
 


