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PRINCIPAL’S INTRODUCTION 
This year we have consolidated the College’s position as one that offers very high standards 
of academic performance whilst maintaining and enhancing the experiences we are able to 
offer students outside of the classroom.  We have offered more trips, visits and electives than 
ever before.  Our extra-curricular provision in Sport, Music, Drama and The Arts continues to 
thrive; these activities offer students experiences that they will never forget. 
 
There have been many highlights, but perhaps the most memorable and life changing for our 

students was the expedition to Ghana, led by Steph 
Gonda, which was an unforgettable experience for all 
who took part.  The students raised the funds 
themselves by chopping wood, designing and making 
craft items, packing bags, washing cars, arranging 
sponsored walks and cycle rides; real enterprise for a 
real aim.  In Ghana they carried water, mixed concrete 
by hand and laid the floor for an orphanage; real 
volunteering to help children far less fortunate than 
themselves.  These inspiring students are now 

supporting the endeavours of students who are planning a similar experience for twelve 
months’ time; real evidence of the strength of the Catmose community.  There are a number of  
wonderful photographs that can all be viewed here: 
https://www.facebook.com/media/set/?set=a.10151574848684587.1073741842.4508
8484586&type=3 
 
The number of trips has become so large that we have now produced for parents a brochure 
that outlines all of the opportunities on offer over the next 
twelve months; something that parents/guardians asked 
for in our annual survey.  It can be accessed here: 
http://www.catmosecollege.com/wp-
content/uploads/2012/09/Trips-new.pdf 
 
The electives offer, led by Rosie Stapleton, is also our 
biggest ever with over 120 options now available to 
students.   The breadth of electives on offer is unrivalled 
and gives our students a wonderful opportunity to develop new skills and find new interests.  
The new booklet demonstrates in detail just how broad and varied our programme now is: 
http://www.catmosecollege.com/wp-content/uploads/2012/08/Electives-booklet1.pdf 
  
The College’s performance of Schools Will Rock You was our most successful production yet.  
Technically it was a complex production with light, audio and special effects that wowed 
audiences every evening, as well as being a fabulous showcase 
for our musical and dramatic talent.  There are few secondary 
schools that could have a live band supporting a cast of over 
100 students with choreography carried out by the students 
themselves.  Our directors of Drama and Music, Leanne Mitchell 
and Matt Sammy did an incredible job leading a small team of 
dedicated staff to create a magnificent production that would 
not be out of place on London’s West End.   However, the team 
are not resting on their laurels and are already looking forward 
to next year’s productions of Charlie and the Chocolate Factory 
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(Year 7) and Beauty and the Beast (Years 8 and 9), whilst the senior students will have the 
opportunity to perform in Spain. 
http://www.catmosecollege.com/extra-curricular-drama 
 
Our sports teams have had an incredibly busy and successful year; so much so that we have 
produced a special edition of Connect to celebrate them all: 

http://www.catmosecollege.com/wp-
content/uploads/2013/07/Sport-celebration-new.pdf. 
The under 13’s girls cricket team getting through to the 
national finals, the triumph of Catmose in the annual 
triangular athletics competition and the Key Stage 3 
(KS3) county golf champions are just a few of this year’s 

highlights.  The staff sports team, led by Oliver Teasel give a great deal of their time to plan, 
coach and support our teams and should be congratulated for their efforts. 
 
Science Week, which has grown in each of the last three years, reached new heights this year 
with the launch of our Catmose mascot (the mouse) into near space on a weather balloon.  
We had visiting lecturers from universities, a parachute jump into the College grounds, a 
visiting planetarium and a demonstration on liquid nitrogen to name just a few of the 
highlights.  Hena Odedra, one of our science 
teachers, was responsible for the planning and 
implementation this year and created a set of 
experiences that will enthuse students about 
Science for years to come.  
http://www.catmosecollege.com/news/science
weeknewsletter 
 
The academic success of the College has 
continued to grow thanks to the hard work of staff and students, supported by parents and our 
governing body.  We saw 91% of students reach the key benchmark of 5 A*-C this year, 
68% including English and Maths; our highest ever performance for this key benchmark.  A 
number of subjects performed exceptionally well; Mathematics (Rebecca Wardaugh, Reiva 
Mehra, Neil Mullinger, Simon Dean, Jason Richards, Colette Burns, Rhian Lewis), History (Kate 
Dodd and Virginia Savage), Physics (Susan Drake and me (!)), Chemistry, Religious Studies 

(Jude Macdonald and Sue McGrath), Art (Alan 
Pimperton, Judith Spiers, Joan Townsend and Kim 
Hincks), Food Technology (Lynne James), Music 
Technology (Matt Sammy), BTEC PE (Oliver Teasel, Zak 
Hajat). 
 
The growing reputation of the College as a school that 
provides an exceptional level of service in first class 
facilities has led to an increasing number of parents 

applying for their child to join us.   This year we saw our highest number of applications with 
266 students applying for just 180 places.   It is never an easy decision to turn any child 
away but to admit more than 180 children into any one year group would prejudice the very 
things that make us such an attractive school in the first place.   However, the Academy Trust 
of Catmose Federation is exploring an extension to our existing buildings to try and reduce 
this difficulty in the medium term.   If this were to proceed it would add an additional 30 
places to each year group. 
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The three year plan has been structured to provide the outcomes of the College review which 
included observations of all teachers and surveys of staff, students and parents.  This is 
supported by an analysis of the performance of students in Year 11, the progress they make 
alongside comparisons against local and national performance.  We also engage an 
experienced consultant who validates this process.  It is all of this information which is used to 
determine our focus for the following twelve months. 
 
 

 
 
 

Stuart Williams 
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CATMOSE ETHOS 
The College exists to ensure that its students are successful.  Students and staff at the College 
have equal value and the same entitlement to maximise their potential.  We will ensure all 
students become independent learners, capable of making informed choices about the skills, 
knowledge, understanding and qualifications they need to meet their aspirations and those of 
a rapidly changing world. 
 
We will do this by: 
 Encouraging mutual respect by equally valuing staff and students. 
 Setting high expectations for staff and students. 
 Creating a personalised curriculum centred on student choice that encourages 

independent learning and personal responsibility. 
 Ensuring that the environment in which we work is of the highest quality. 
 Facilitating access to high quality resources that enhance learning. 

Key Objectives 
 To be in the upper quartile of student progression for all groups of students. 
 To attract and retain the best staff and develop a highly committed and cohesive staff 

group. 
 To ensure students graduate with the education, self-confidence and maturity they need to 

enter the global modern world. 
 To be the first choice for students and their parents, to attract at least 180 applications for 

each year group. 
 To achieve an ‘Outstanding’ evaluation by Ofsted, overall and in each category. 
 To ensure all stakeholders have a strong pride in the College. 
 To ensure the College has a strong positive public image and be seen as an exemplar of 

citizenship and civility. 
 To be a beacon of education for the Rutland community, through leadership and 

partnership. 

Strategic Priorities 
 Create an inspiring and stimulating environment for personal learning and creativity. 
 Offer a broad curriculum, core, applied, Languages, the Sciences and Humanities, 

complemented by a challenging range of enrichment subjects. 
 Be a leading provider of The Arts. 
 Be an exemplar of best practice in SEN provision; and have a fully inclusive philosophy; 
 Consistently win high engagement and support from parents. 
 Be a leading partner in links with primary schools, FE colleges and other post-16 

providers. 
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CATMOSE VALUES 

Equal Value for all 
We value every member of the College equally whether a member of staff, student, parent or 
visitor from the community.  All should receive the highest quality of service and respect.  We 
recognise that no two of us are the same, approaches should be personalised to reflect our 
individual strengths and needs - Equal Value does not mean we are treated the same. 
 
We also expect of every student the same high expectations we have of ourselves as staff, 
namely hard work, smart dress, excellent behaviour, mutual respect and civility. 
 
We would apply this principle equally to the way we manage our resources; for example the 
furniture that we provide for students would need to be of the same high quality found in the 
Principal’s office. 
 
The College values all of its members equally. 

High Expectations 
Students know the difference between right and wrong; it should be the expected norm that 
they behave well.  We expect students to dress smartly, be the model of civility, to have the 
highest aspirations for themselves and to be respectful.   
 
We expect the highest level of behaviour and respect from members of staff; the same is true 
of our students.  The College should have the feel of a university; happy, calm and purposeful. 

Client Centred Curriculum 
The people best placed to choose what is best for them are well-informed students and parents 
/guardians.  The College curriculum should allow students a considerable degree of flexibility 
in the courses they follow in order to maximise their aspirations.  The number of compulsory 
subjects should be restricted to those imposed by the National Curriculum.   Students learn 
best when they are able to apply their learning to their own lives and we will endeavour to 
construct a curriculum that is relevant. 
 
By ensuring that students are ‘co-constructors’ of their curriculum, it allows them to have 
ownership of it and are more likely to engage with it. 
 
Well-informed clients are in the best position to decide what they need to study. 
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New Technologies 
Students take technology for granted; they use it as naturally as we would a light switch.   We 
need to ensure that our students can use new technology appropriately and in ways that 
maximise their productivity.   Our ICT facilities should be robust enough to allow students  
access using their own portable devices and from home; learning anytime, anywhere. 
 
Interactive, interesting and engaging lessons are the best way to ensure that our students 
behave well and are motivated by what they are studying. 
 
Students should be able to access new technologies at all times without restriction. 

The Arts 
We believe that being creative should drive the way we approach our curriculum, its delivery 
and the wider offering we make to College members and the wider community.   Taking a 
creative approach we believe will help improve the progress that our students make.   Our 
arts specialism is not just about the curriculum area; it is how we approach everything we do. 
 
Creative thinkers are successful people. 
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ATTAINMENT AND TARGETS SUMMARY 
Figures in brackets refer to targets for 2011.   For KS3, 2010 and 2011 results are Teacher 
Assessed using internally marked SAT tests. 
 

Key Stage 4 (KS4)   2014 2013 2012 2011 2010 2009  
5 A*-C     80% 91% 89% 86%  86% 72%   
5 A*-C including English and Maths 70% 69% 59% 64%  63% 61%   
EBAC     33% 22% 12% 11% - - 
Progression English   80% 78% 63% 86% 76% 71% 
Progression Maths   80% 81% 61% 75% 66% 69% 
At least 3 A/A* grades  45% 36% 46% 45%  29% 34% 
Percentage of A/A* grades    27% 22% 27% 25% 21% 20% 
Value Added (KS2-KS4)  1010 1008 1007 1014 999  1009   
2 Science Passes (A*-C)  70% 64% 69% 63%  61% 55%   
A Language (A*-C)   35% 28% 23% 18%  36% 32%   
Attendance    96.4% 96% 96% 95.2  95.6% 94% 
Admissions to Y7   180 185 180 180 180 

2013 Attainment Summary 
At GCSE, our results for the key benchmarks have once again shown improvement with 91% 
achieving 5 A*-C grades (or their equivalent).   The 5 A*-C including English and Maths has 
also improved to 69% (59% last) as a result of another improvement in the result of the 
Mathematics team which now stand at 83% A*-C.   Our overall performance at A/A* has 
however declined slightly on last year with 36% of students achieving at least three, down 
from 46% last year, this reflects a national trend but is also an area for us to target for 
improvement. 
 
The progress of students from KS2 is also encouraging and above national expectations with 
82% of students making 3 levels of progress in Maths and 77% in English. 
 
Attendance has been sustained at 96% which is our long term target. 
 
The College was significantly over-subscribed again this year, one of the few locally to be so, 
with 86 students being initially refused a place.  This is a crucial figure to our success and 
demonstrates the confidence our local community has in the provision we offer.   There were 
25 admissions appeals of which 5 were successful.   In recent years we have sustained 
considerable improvement whilst managing significant turbulence due to the admission of 
students outside of Year 7, for example there were 28 students in Year 11 who joined us from 
another secondary school.   These students inevitably perform less well than those students 
who have worked with us since Year 7.     
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EVALUATION: ATTAINMENT 

Summary Judgment: Outstanding 
 

 
 
The College has seen five years of sustained improvement in student outcomes in respect to 
performance against national trends.   Analysis of particular groups of students shows that 
gaps are identified and effective action taken in order to ensure that performance improves.   
This is demonstrated by the improvements seen in the A*-C pass rates of 20 subjects.  
Nationally, students’ performance at GCSE A*-C has been reported to have declined. 
 
The performance of students has risen above national expectation by almost every 
performance measure and has now been sustained over a number of years.  Locally we are 
one of the highest performing schools. 
 
The College programme of intervention provides effective support to all students whatever their 
need.  Students and parents are fully involved in this process and recognise the value it has; 
this is not done to students but with them very much in-line with our ethos of working together. 
 
The analysis in this document is supported by a more detailed subject by subject ‘gaps’ 
analysis which supports this assertion.  There were 149 students within our mainstream 
provision at the College and 1 student within our DSP who followed an alternative curriculum. 
 
The results show overall improvement but the impending introduction of linear courses and the 
changes being made to many applied courses will require the College to be more focussed on 
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tracking, reporting and intervention when required if we are to sustain the student 
performance we have achieved this year. 

 

5 A*-C Performance 
Students achieving 5 A*-C continues to rise in respect of both the raw value and that including 
English and Mathematics which should place us as one of the highest performing schools 
locally and nationally.   
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A/A* performance 
This year has seen the College’s performance decline compared to the previous two years.  
Only six subject areas saw an improvement on last year whilst 20 declined, this will need to 
be a focus for those Team Leaders affected. 

 

 
 
This pattern is also reflected in the percentage of entries which were at A/A*, which also 
declined in comparison with last year.  However, in English we have seen an improvement on 
last year’s figure.  With 22% of entries being at A/A* we are in line, or slightly above 
national performance.  Our expectation is that around 30% of entries should be at this higher 
level and in this respect performance this year has been lower.  This aspect of our 
performance should be a target for improvement over the next twelve months. 
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Core Subject Performance 
Maths has improved significantly this year in respect to performance at A*-C level.  This has 
been as a result of a committed team of teachers and a rigorous programme of intervention to 
ensure each student achieved their potential.  We continued the move towards linear Maths 
with a significant group of Year 11 students entering for this style of examination which 
proved very successful.  The percentage of students making at least three levels of progress 
improved significantly to 82%, from 61% last year. 
 
In English performance at A*-C was in line with last year but alongside a significant 
improvement in the percentage of students gaining the top grades of A/A*.  This improvement 
has led to the percentage of students making at least three levels of progress since KS2 rising 
to 77%, from 62% last year. 
 

Science Achievement 
The results this year for Science have declined after the all-time high last year.  This 
performance, whilst disappointing, reflects a national trend which saw results fall by around 
2%.  The College results were also affected by turbulence in staffing due to illness which have 
now also been resolved.  The separate sciences Biology, Chemistry and Physics remain very 
strong with A*-C pass marks of 100%, 98% and 96%, alongside A/A* of  23%, 28% and 
36%. 
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Languages 
The growing importance being placed on the EBAC requires greater emphasis to be placed 
on languages.  There has been a subsequent increase in the number of students attempting a 
language this year, whereas in the last few it has been a much more academically selective 
cohort.  As a result, the performance in each language this year has at least partially  
declined.  However, the percentage of students gaining at least one language has increased, 
leading to an improvement of 22% for those achieving the EBAC.  The challenge for the 
College is to maintain a high performance whilst increasing uptake.  This will remain a key 
target for the Languages team.   

 
 

History and Geography 
In a similar way to Languages, History and Geography have with the introduction of the EBAC 
almost become a core subject for academic students looking to study at the best universities.  
The uptake for these subjects has always been good, attracting academic students looking to 
go onto A Level study.  History has sustained the high performance of last year and is one of 
our highest performing academic subjects.  The decline in Geography performance last year 
has been reversed and is now closer to our expectations. 
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Capped Average Points Score 
The capped Average Points Score (APS) is a good indicator of overall achievement for 
students as it totals their performance over their best eight subjects.  The College’s 
performance remains significantly above national performance and only a shows slight 
decline on last year’s all-time high.  This reflects the slight decline in A/A* discussed 
previously. 
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Residual Performance – Subject Comparison 
This year, in order to best compare subjects, we have calculated residuals for students 
studying academic GCSEs separately to the applied courses such as BTEC.  This methodology 
will allow a better like for like comparison to be made.  One should remember that this 
analysis only compares a student’s performance in one subject with those others that they 
took; it gives no insight to performance against national measures.  A score of +6 indicates 
the student performed one grade higher in the subject than in the other subjects they took; 
conversely for a negative residual. 

 
We can see for example that English and Maths performance remains strong within the 
College.  The Arts, History, Religious Studies and GCSE PE have all done well on this basis. 
 
The performance of Geography, although an improvement in respect of A*-C pass rate on last 
year, remains a concern by this analysis with a negative residual of -2.0 (-1.9 in 2012).  We 
continue to see technology subjects performing lower than the other GCSEs and alternative 
curriculum options will be considered this year as a result.  Also of concern is the performance 
of Languages, GCSEs and Drama.  In the case of these two subject areas there were 
inconsistencies in marking that are currently subject to appeal. 
 
Although Triple Science has done comparatively well, there is still some room for further 
improvement with the performance of Core and Additional Science, despite there being an 
improvement on the previous year. 
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The performance of students studying applied courses continues to be impressive, allowing 
students with practical skills to demonstrate their talents in a way not possible through GCSE 
courses. 
 
The more guided choices of students studying vocational options has seen a significant 
improvement on last year.  Food Technology has benefitted from the exceptional efforts of 
Lynne James and the more applied approach of the BTEC course.  The PE team led by Oliver 
Teasel have also performed exceptionally well. 
 
With the smallest residual being -1.0 there are no significant areas of concern. 
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Gaps Analysis 
This section looks in greater depth at particular groups of students in order to check that we 
are ensuring all our students make outstanding progress.  One has to be careful in the 
interpretation of this data as the numbers of students are often very small and therefore 
statistically not significant.  By focussing on this area it will lead to further improvement given 
that the majority of our students do so well. 
 

Gender 
The gap between boys’ and girls’ performance has widened this year with the latter 
outperforming the former in each category.  This reflects a national picture, however we had 
previously closed the gap between the two genders.  This year the analysis is more complex 
as 17 males in the cohort joined the College as in-year admissions, compared to only 10 
females.  As demonstrated in later analysis, joining the College late has a significant impact 
on performance.  However, it is worth noting that the progress measure between boys and 
girls is closer. 
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The Effect of Joining the College Late 

 
There were 28 students in Year 11 who joined the College late (Y) from Year 9 onwards; their 
performance was considerably lower than those who spent the entirety of their secondary 
education with us.  We have a unique ethos and way of working that works so effectively 
because we educate the majority of students for five years.  We would advise caution to any 
parent who is thinking of moving their child during secondary schooling, as the impact on the 
progress they make is profound.  The additional resources required to ensure these students 
make progress also detracts from the support we are able to give to our existing students. 
 
The College will continue to monitor this situation as we have gained over 100 additional 
students out of Year 7 as a result of the re-organisation of Melton and parents’ improving 
perception of the service we offer. 
 
We will monitor this group of students more closely moving forward, to try to ameliorate the 
disruption caused by movement, but this is inevitably at the cost of the support we can offer 
other students.  Nevertheless, this issue will be short-lived as the College will be 
oversubscribed in Y7, Y8 Y9 and Y10 from September 2013 meaning very stable cohorts 
which will have a beneficial effect for all students and their outcomes. 
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Ethnic Minority  

 
Key: Indian (AIND), Chinese (CHNE), any other mixed background (MOTH), White and 
Asian (MWAS), white and black Caribbean (MWBC), refused (REFU), white British (WBRI) 
and any other white background (WOTH). 
 
Students from different ethnic backgrounds tend to achieve very well at the College, there is 
little variation and many groups do better than the majority of WBRI.  These groups of students 
are however very small and statistical conclusions should not be drawn from this information.  
These are a group of students we continue to monitor on an individual basis to ensure they 
continue to make the progress we expect of them. 
 

Special Educational Needs (SEN) 

 
Students at the College with SEN continue to make good progress as individuals given their 
additional educational needs; caution as always should be used as the numbers are small. 



22 
 

 

Gifted and Talented 

 
Those students identified as gifted and/or talented by the College continue to perform well, 
with not only higher baseline performance but also in respect of the progress they make whilst 
between KS2 and KS4. 
 
There has been a considerable investment in this programme by the College with better 
tracking of these students by teams and our coordinator in order to raise student aspirations. 
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Free School Meals 

 
The percentage of students achieving 5 A*-C including English and Maths who are eligible for 
free school meals (Y) is disappointing this year and has been caused by a particular drop in 
performance in English.  The College has used the pupil premium funds to support students to 
access the wider opportunities on offer such as the Electives, free school meals and subsidy 
towards other enrichment activities such as music lessons.  We also support this group of 
students by offering small group tuition should they need it in English, Maths and Science.  
We believe that by doing so, these students will not be deprived of the opportunities that give 
them the wider softer skills that might not be available due to cost. 
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The Effect of a Student’s Attendance on Performance 

 
 
This graph presents a very simple but important message for College students; attend College 
regularly and your chances of success are significantly improved.  Those students whose 
attendance is Outstanding (>96%) do significantly better than those whose attendance is 
Satisfactory  (greater than 87% but less than 93%) or Inadequate (<93%).  The average 
attendance at the College is 96% but less in Year 11. 
 
The small group of persistent non-attenders, who despite fixed penalty fines continue to 
maintain inadequate attendance, will continue to be the target of intervention.  However if 
they fail to respond, the impact on their results will be significant as demonstrated above.  We 
cannot support students if they are not here. 
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Comparison with Local Schools 
The College has once again performed exceptionally well in comparison with other local 
schools: 
 
   5 A*-C  5 A*-C 
   In En & Ma All 
Catmose College  69%   91% 
UCC    63%   83% 
CBEC    67%  81% 
 
In respect of wider Leicestershire we are also one of the highest performing schools: 
 

69
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EVALUATION: QUALITY OF TEACHING 

Summary Judgement: Good 
Teaching in all subjects, including English and Maths, is consistently Good and very often 
Outstanding.  As a result, evidence clearly demonstrates that for most students and groups on 
roll in the College, progress is excellent and they achieve well over time. 
 
Two College Review processes took place during the academic year: Key Stage 4 in term 2 
and Key Stage 3 in term 5.  For the former, staff were informed of the date and time of the 
observation at the beginning of the term.  For Key Stage 3, 24 hours’ notice was given and 
most observations were carried out by the senior team.  This was designed to reflect the reality 
of the new Ofsted framework which would give the College 24 hours’ notice of an inspection. 
 
Teachers who require more observations – for example Newly Qualified Teachers and 
teachers needing support – are seen in addition to these College Review periods.   
 
Lesson observations are logged on the College Performance Review database.  This document 
is used to identify training requirements, inform decisions around pay progression, ongoing 
internal and external training and the quality of teaching and learning.  Team Leaders and 
relevant new staff are quality assured to observe lessons by a member of the Senior Team in 
order to ensure consistency.  All lessons are observed using the Ofsted framework for 
guidance and graded Outstanding (1), Good (2), Requires Improvement (3) or Inadequate 
(4).  The graphs used in this analysis display the percentage of observations at each grade 
and therefore low numbers and bars indicate a higher quality of teaching. 
 
Teachers have high expectations, and students recognise this in their responses to the survey: 
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Evidence: Observations and Work Scrutiny 
 
Trends Analysis 
The College Review process has been in place since academic year 2008.  This allows a 
clear analysis of trends in the quality of teaching and learning. 
 

 
 
Although there have been changes in the composition of Teams, improvements in the overall 
quality of teaching and learning correlated well with KS4 outcomes.  Sharing good practice 
through disaggregated training, team teaching and paired observations have contributed to 
the overall improvement or maintenance of the quality of teaching and learning.  In those 
subject areas that have teachers who are only Satisfactory or less, support is given and this 
has led to improvements in the quality of teaching in these areas such as Maths / ICT. 
 
Comparison of Different Aspects of a Lesson 

 
Lesson observation analysis demonstrates sustained improvement followed by a period of 
consistent delivery in the overall quality of all lessons delivered across the College throughout 
the last four years.   The plateau of lesson observations is in part due to the introduction of 24 
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hours’ notice for the KS3 review.  However, this data gives a more accurate picture of the 
standard of teaching and 24 hour observations will become the norm for 2013 – 14.   
 

 
 
Where a teacher receives a grade 4, a rigorous support programme is put in place and 
deadline for improvement is set.  Grade 3 lessons are the exception rather than the norm, and 
support is put in place to improve delivery.  This includes where an aspect of the lesson is 
awarded a Grade 3.  In this instance focussed support, for example in assessment or 
behaviour management, is put in place with clear objectives and timelines for improvement. 
 
The quality of teaching in 2012 – 13 by category demonstrates that attitude and behaviour 
remain a clear strength of the College with 85% recording this aspect as good or better.  
Within this, 52% of lessons were given a judgement of Outstanding for behaviour.  85% of 
lessons are Good or better (84% in 2011).  However, Outstanding judgements have reduced 
by 10%, partly due to a range of staffing issues throughout the year and partly due to the 
move to 24 hours’ notice for lesson observations in the KS3 review.  The rigorous quality 
assurance of staff who carry out these observations ensures that this picture is accurate.   
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Stakeholder Views 
Key to the College Review process are the surveys that allow stakeholders to give feedback on 
the quality of provision.  This information is used to guide the Transformation Plan and serve to 
outline ways in which Teams and subject areas can improve. 
 

 
 
 
These figures indicate a 1% rise in the number of students responding with Good or better to 
the question of staff explaining how to improve their work.  This correlates with the lesson 
observation and work scrutiny where assessment was a weaker area and gives clear focus for 
improvement for Teams during 2013 - 14. 
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84% of students agree or strongly agree that the work covered in lessons is challenging and 
really makes them think.  87% state that they agree or strongly agree that the targets they are 
set by their teachers are both challenging and achievable: 
 

 
 
This demonstrates that most students feel they are supported in reaching challenging targets, a 
strand on the Transformation Plan 2012 – 13. 
 

 
 
This final graph from the student survey provides direction to Team Leaders in planning for 
2013 – 14.  For instance, as a result of the perceived difficulty students have in making 
progress in Modern Foreign Languages (MFL), we are deploying a teacher to our Federation 
Primary to teach French.  This will bolster student confidence in Year 7.  The other area where 
students are less positive about their progress is in ICT.  This has been addressed through 
changes to staffing and the curriculum. 
 
To triangulate this evaluation of teaching at the College we also ask parents their views; there 
is a strong correlation between what is observed in lessons, the perception of students and of 
parents.   
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Central to our ethos is our aim of ensuring all parents are kept up-to-date with their child’s 
progress.  The amount of parents responding in agreement that we do this successfully has 
again hit 85%.   
 
‘From the performances to date that I have seen, drama seems of a high standard and pupil 
participation is high.  Communication is clear and when I have had issues of concern they 
have been dealt with promptly by the staff members concerned and in a professional manner’ 
– Parental survey 2013. 
 
The standard of teaching at the College, and opportunities available, including lessons, extra-
curricular activities and electives are of a very high standard.  Ultimately GCSE results are the 
most important, and these are excellent – Parental survey 2013. 
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EVALUATION: BEHAVIOUR 

Summary Judgement: Outstanding  
 
“Students behave very well in and around the College, reflecting their courtesy and maturity.  
They are welcoming, confident and comfortable with their teachers, visitors and other adults.  
Students contribute positively to the orderly and caring community and show respect for the 
inclusive ethos of the College” – Ofsted Report 2012. 
 
“I find the teachers enthusiastic and this enthusiasm passes on to the children.  Behaviour in 
school is well managed and as a result, the correct environment is available to allow a high 
level of learning to take place” (Parental comment, 2013 Survey) 
 
 
Conduct 
The College has high expectations of all its students and behaviour and safety remain a 
priority.  In 2012-13, 49% of all students received no negative Sleuth entries (our Behaviour 
Management record) throughout the year.  Any recorded negative behaviour, including low 
level disruption, was limited with 15% of students accounting for over 70% of all incidences.  
From the previous year staff had recorded 35% fewer negative incidents suggesting an overall 
improvement in standards.  The parental survey identified behaviour management as a 
strength of the College with 97% of parents reporting that they felt their child was behaving 
well within College.  Intensive support was given to students where required.  This included 
Pastoral Support Plans (PSPs), regular parental contact, amendments to curriculum and 
personalised support (e.g. anger management sessions) where appropriate.   
 

 
 
 
Within lessons behaviour is Outstanding.  Observations recorded that 90% of behaviour 
within lessons was Good or better, with 58% of all observations being Outstanding.  This was 
an improvement from the following two years.   
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The vast majority of categories show a year on year improvement in terms of the volume of 
incidents recorded.  The bulk of issues continue to relate to lower level behavioural concerns.   
 
Sleuth analysis showed no noticeable patterns of behaviour linked to days of the week or 
periods of the day.  Individual teams are given their data to analyse in order to ensure 
consistency and provide support where appropriate.  In order to provide context for the data 
above, this represents only a 0.3% chance of any one student receiving a sleuth entry on a 
given day.    

Managing Behaviour 
The College prides itself on taking a proactive approach towards behaviour management 
where the emphasis is on mutual respect and high quality teaching.  All staff make a strong 
contribution to a very positive climate for learning.  The College uses one system for reporting 
any issues which ensures that individual teachers, teams and senior leaders are fully aware of 
issues on a day-to-day basis and respond accordingly.         
 
Parents appreciated the consistent line that is taken towards all elements of behaviour 
management.  This parental comment was typical:  
 
“Although new to the school, my child has quickly recognised that sanctions are in place and 
enforced consistently throughout the school which makes him feel comfortable to follow 
existing rules without standing out for doing so” (Parental Survey, 2013) 
 
They are also very clear that as a result of our high expectations and ethos that their child is 
very well-behaved at College. 
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Individual teaching staff are supported as they take responsibility for behaviour management 
within lessons.  There is a variety of strategies used to promote positive behaviour, such as 
postcards that are sent home, comments on reports or individual contact with home.    
 
“Our daughter is a well behaved girl at home and at school, and we are very grateful that this 
is recognised and celebrated.  The postcards are always very welcome, and letters of 
congratulation really confirm to her that doing the right thing is noticed and rewarded” 
(Parental comment, 2013 Survey) 
 
“My son has been encouraged to take on the role of senior prefect.  His tutor has been very 
supportive as she feels that it would really benefit his confidence which is wonderful” (Parental 
comment, 2013 Survey) 
 
Students themselves recognise that they are behaving well in lessons, with 98% of students 
agreeing or strongly agreeing that they behave well, reinforcing how effective our behaviour 
management is. 
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Our Client Services team continues to offer a range of services in order to best support 
individual students.  During 2012 -13 over 410 different students are recorded as having 
been seen at least once by the Pastoral Team.  For many this was to support them through a 
particular issue such as family bereavement, health concerns or friendship issues.  Longer term 
support has been provided where appropriate.  For example, 32 students from all years have 
been seen by external Mentors for a course of sessions.  In addition, 30 students have been 
seen by Pastoral Staff for meetings regarding Anger Management, Anxiety, Mentoring or 
have been referred to Outside Agencies through Open – Door Counselling, School Nurse 
Appointments, Common Assessment Framework (CAF), Social Services.   
 
As identified in the 2012 Transformation Plan, the College ran a number of Pastoral Support 
Plan briefings for the staff of individual students where it was deemed necessary.  Training 
support for Sleuth use and Behaviour Management continues to be a priority and is now an 
established element of the induction of new staff.  The staff survey requested that sessions 
continue to be run on Behaviour Management, especially for new staff.  This will be added to 
the training programme for the forthcoming year.  In 2013-14 the House System will be 
developed further to allow for greater opportunities for positive recognition.    
 
Outside of lesson time there is a strong presence from senior staff and duty teams around the 
College.  This ensures a calm and purposeful College environment.  The number of recorded 
incidents outside of lesson time fell from 380 to 259 between the last two academic years.  
From 2013-14 we have increased the number of staff on break and lunchtime duties in order 
to ensure that behaviour outside of lessons remains impeccable.      
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Exclusions 
This year has seen a fall in the number of overall fixed term exclusions by just over 40% and 
continues a downward trend.  Disruptive behaviour and abuse to staff are the dominant 
categories and reflect the College’s strong line to ensure that neither of these undermine the 
ability of the vast majority to succeed.  However, it should be noted that the number of 
instances of this behaviour are very small. 
 

 
 
 
2013 School Level Exclusions by Pupil Groups  
 
 
 Fixed Term as a % of the 

pupil group  
% Enrolments with 1 or 
more fixed term 
exclusions  

Permanent 
Exclusions as a % of 
the pupil group  

 School  National 
Average 

School  National 
Average  

School  National 
Average 

All Pupils  3.3 (7.93) 8.55 4.81 4.68 0.11 0.14 
Gender       
Male 2.59 (12.94) 12.13 8.36 6.58 0 0.20 
Female 0.58 (3.27) 4.92 1.51 2.74 0.11 0.07 
Free School 
Meal  

      

FSM 16.19 
(26.53) 

21.38 14.29 10.60 0 0.38 

NFSM 1.29 (6.67) 6.33 4.17 3.65 0.11 0.09 
SEN with a 
Statement 

46.4 (9.52) 27.46  7.14 12.13 0 0.32 

School 
Action Plus   

3.57 (44.83) 40.28 20.69 18.02 0 0.99 

 
 
In respect of different groups, the College performs significantly better than the national 
average with the exception of statemented children.  The figure this year was distorted by two 
students whose emerging needs were such that the College could not meet their needs and 
they have now been placed in a provision that is able to do so. 
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The impact of the pupil premium can also be seen with a steep decline in the exclusion of 
students eligible for FSM, a figure which is now significantly lower than the national average. 
 

Dealing with Bullying 
Concerns over bullying are taken very seriously and dealt with promptly.  Our Sleuth analysis 
and pastoral log shows that bullying is infrequent.  The tutorial programme addresses the issue 
and this is supported from assemblies.  When it does occur the College is very proactive in its 
response.  In 2013 there were no fixed term exclusions as a result of bullying.    
 
“If there have been issues they have been discussed with my child and us as parents.  Our 
child has been encouraged to speak to teachers who have helped resolve issues and 
misunderstandings with other pupils which in a previous school have been allowed to descend 
into bullying.  I have seen our child start to mature in her way of problem solving and thinking 
about their actions and how to resolve things, previously found difficult.  The staff are very 
professional and supportive to all the children but firm and fair” (Year 8 Parent, Survey 2013).   
 
The ethos of the College is very positive; students are treated as equals and are encouraged to 
develop as individuals.  This is supported through a wide ranging extra-curricular programme. 
 

Safeguarding 
The College works hard to continue to safeguard the welfare of all students.   Assemblies, 
tutorial programmes and ICT lessons are used to reinforce how students can keep themselves 
safe in different situations, including in relation to e-safety.  This year additional information 
was sent home to parents in order for them to support specifically with online issues and 
access.  This year the College dealt with a high profile safeguarding case, with our role being 
praised by the Rutland Local Authority Designated Officer (LADO).   
 
“I would just like to take the opportunity to commend the school and especially Jude on 
the management of the very difficult situation that you have been dealing with over the past 
few weeks.  Her response to a chance overheard conversation has enabled the situation to be 
exposed and dealt with appropriately.  This vigilance is commendable and has led to young 
people being able to feel safe to come forward.  The support you have provided to parents I 
have no doubt has enabled the situation to be contained and parents to deal with it 
confidently.  When this situation is over it may be useful to think about how we could put 
something together jointly to present to other schools regarding how to respond to these types 
of situations as I am sure they will become more frequent.  The approach at the very 
beginning and the benefits of not dismissing what may sound like a small issue is crucial in the 
management of these kind of situations” (Donna Gallagher, Rutland LADO, 2013).   
 
All staff receive annual Safeguarding training and we maintain a single central record for all 
staff.   

Attendance and Punctuality  
The College continues to have a rigorous yet supportive approach in maintaining high levels 
of attendance with 95.47% attendance rate for 2011-12, with 0.44% unauthorised.   This is 
Outstanding and was recognised as such by Ofsted.  The importance of good attendance is 
regularly emphasised through year assemblies, attendance badges and regular attendance 
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reports to parents and guardians.  This year attendance data has been reported on the tutor 
reports.  Systems to follow-up attendance issues are robust and revisited regularly, including 
late catch-up and an excellent relationship with the School Inclusion and Development Officer 
(SIDO) at Rutland County Council.  The invalidated data below (2012 figures in brackets) 
shows continued improvement.  Whilst there is an improvement in all areas, the decline in 
persistent absenteeism is particularly significant and can be attributed to the ongoing support 
provided by the College and the Local Authority (LA).       
 

 
School Level Absence by Pupil Groups  
 
All Pupils  % of sessions missed due to Overall 

absence  
% Persistent Absentees – absent for 
15% or more sessions  

 School  National 
Average 

School  National 
Average 

Gender     
Male  3.98 (4.5) 5.6 1.53 (4.6) 6.6 
Female 4.12 (4.8) 5.9 1.06 (5.5)  7.2 
Free School 
Meals 

     

FSM 6.43 (7.6) 8.5 7.07 (13.3) 13.8 
NFSM 4.05 (4.3) 4.7 1.7 (3.9) 4.2 
Special 
Education 
Needs 

     

School Action  5.01 (6.9) 7.4 8.69 (4.3)  11.2 
School Action 
Plus 

6.61 (5.3) 9.9 4.34 (9.4) 17.8 

SEN with a 
statement 

7.02 (6.8) 8.0 4.34 (10.9) 13.0 

 
 
A Vice Principal is responsible for putting in place and managing strategies that ensure 
excellent attendance and punctuality.  This includes a weekly meeting with the SIDO where 
any students whose attendance falls below 87% are discussed and strategies agreed.  
Approaches to improving attendance have included Attendance Action plans, regular 
meetings with parents, catch-up sessions after school and case meetings involving outside 
agencies.  The Local Authority continues to work in partnership.      
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The attendance data shows the continuing collaborative work between the College and the 
Local Authority.  Letters were sent for those students whose attendance and/or punctuality 
continued to be an issue.  This was further strengthened by the penalty notices that were 
subsequently sent.  There has been a plateau since 2010-11 due to students and parents 
becoming aware of the implications and procedures becoming embedded.    
 

 
 
An analysis of the attendance figures by year and gender shows there is little real difference 
between the absence rates of males and females.  In Year 11, female absence was worse 
than male.  This could be explained by a small group of students who had ongoing medical 
issues that negatively influenced their attendance.    
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EVALUATION: LEADERSHIP AND MANAGEMENT 

Summary Judgement: Outstanding 

Vision and Expectations  
The College sets high expectations for staff and students, in its conclusion the Ofsted report of 
2012 stated, “The very strong ambition of its leaders is shared so that all staff who responded 
to the survey said they are proud to be a member of the college and they know what it is 
trying to achieve.” 
 
The success of the College vision and the support for it within the community is evidenced by 
the increased number on roll over the last four years: 

 
The College’s high expectations were recognised by both parents and students in our College 
survey.  In response to the question ’What is the College particularly good at?’, parents 
commented:  
 
“Encouraging their students to respect themselves and others and have vision for their future.  
We can just be as good if not better than the private sector.” 

 
“Giving children every chance to succeed” 
 
“Motivating students to challenge themselves whether that is academically or otherwise.” 

 
This view is supported by students, 97% off whom responded agreed that the College has 
high expectations regarding the progress they make, an increase from 94% the previous year.   
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Perhaps the most significant question we ask of parents is whether they would recommend the 
College to a friend who is considering secondary schools for their child. 

The very high proportion of parents who agree or strongly agree with this question gives a 
clear indication of the level of parental support for our ethos and the standards we expect 
from students.  It is noticeable how few people responded with disagree or strongly disagree, 
and when this is analysed on an individual basis these are most often parents who do not 
agree with our approach to discipline, uniform and academic standards. 

 

Self-Evaluation  
The College review takes place throughout the year and looks at every part of the operation.  
We conduct regular annual staff, student and parental surveys.  This year the staff survey used 
questions identified by Gallup (a global performance management company) to identify the 
quality of management support across the Federation.    
 
The College review takes place twice a year (KS3 and KS4 focus).  Teachers are observed 
twice (one observation was in the style of Ofsted, with no notice).  New staff have three 
observations, one early in term 1.  In addition to this, work is scrutinised by both Team 
Leaders and senior staff to ensure that targets set for students are highly ambitious.   
 
Each Team Leader reviews performance across the Ofsted criteria to inform the transformation 
plan.  This includes a thorough analysis of data, behaviour management, teaching and 
leadership.  Performance management was enhanced this year with strong links made to 
Teachers Standards and career stage targets.  These were reviewed midway through the year.  
Progress made in the transformation plan is monitored every six weeks through a link meeting 
between Team Leader, link Vice Principal and Principal.   
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Governors play a key role within Quality Assurance (QA).  This is achieved in a range of 
ways such as the approval of policies, review of annual transformation plans and the scrutiny 
of in-year reports (e.g. SEN update and the impact of Year 7 pilot group).   

Teaching and Learning  
Teaching in all subjects, including English and Maths, is consistently Good and very often 
Outstanding.  As a result, evidence clearly demonstrates that for most students and groups on 
roll in the College, progress is good and they achieve well over time. 
 
Two College Review processes took place during the academic year: KS4 in term 2 and KS3 
in term 5.  Lesson observations are logged and the information used to identify training 
requirements, inform decisions around pay progression, ongoing internal and external training 
and the quality of teaching and learning.   During the KS3 review, the Senior Leadership 
Team made the decision to move to 24 hours’ notice for lesson observations.  The rigorous 
quality assurance of staff who carry out these observations ensures that this picture is accurate.   
 
Although there have been changes in the composition of Teams, improvements in the overall 
quality of teaching and learning have directly correlated with GCSE outcomes.  Where under-
performance is identified a rigorous support programme is put in place.   Support is also put 
in place for those receiving a Grade 3.  Where an aspect of the lesson is awarded a Grade 3 
focussed support, for example in assessment or behaviour management, is put in place with 
clear objectives and timelines for improvement.   Where the data of the lesson observation, 
work scrutiny and surveys indicate a weaker element, such as assessment, it is addressed at a 
whole College level in CPD and as a strand in the Transformation Plan for 2013-14. 
 
Student satisfaction is high with 84% of students agreeing that the work covered in lessons is 
challenging and really makes them think.  87% state that they agree that the targets they are 
set by their teachers are both challenging and achievable: 
 

Staff Development 

Internal Professional Development 
Staff training is based upon the findings of the College’s Quality Assurance programme and 
provides a coherent and effective system of staff improvement.  It is designed to address 
identified areas of improvement, and to prepare staff for the changing needs students in a 
rapidly evolving educational environment. 
 
A planned programme of training involves all teams in the delivery of one 30 minute training 
session for staff per year.   This may be subject specific, for example the English team led on  
whole College literacy and the  IT teams focussed upon on a wider skill set such as New 
Technology.  These sessions provide the opportunity to model and share good practice. 
 
The College is committed to developing teachers at an early stage in their careers.  This year, 
four Newly Qualified Teachers (NQTs) and three people on the Graduate Teacher Programme 
(GTPs) successfully passed their first year in teaching.  The NQTs and ITTs (Initial Teacher 
Training) had a training programme, in addition to the sessions above.    
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New staff were invited to attend a two week induction programme in the summer term.  This 
was attended by 100% of staff and involved a personalised approach to ensure all staff were 
ready for the start of the new academic year.   
 
This year we ran additional training sessions for governors.  These included updates on the 
new Exclusion Guidance, Performance Management and Staff Discipline.   
 

External Professional Development 
The College has worked hard to provide alternative  Continued Professional Development 
(CPD) opportunities, given the demise of the National College of School Leadership (NCSL), in 
collaboration with Nottingham University and other local schools.  The development of middle 
managers, expanding their experience and qualifications, has been significant this year.  The 
programme has allowed staff to follow their own interests and career routes, some examples 
of which are given below. 
 

 The National Certificate for Special Educational Needs Co-ordinators (NCSENC) (two 
members of staff) 

 OFSTED training (one member of staff)  
 Masters degrees (two members of staff) 
 CAME (Cognitive Acceleration in Maths Education) (one member of staff) 
 Outstanding Teacher Programme (cohort 1).  In collaboration with Whissendine.  

Three members of the College took part along with 12 from other schools. 
 OSCA (Online Support for Centre Assessors) training was completed by two staff to 

compliment the changes in Btec. 
 

Curriculum 
The College offers a broad and balance curriculum and recognises the need to continually 
review it in response to students’ needs and national changes.  The balance between 
academic and vocational courses is carefully monitored and changes year on year in 
response to the cohort.  The College continues to innovate without compromising student 
progression; a GCSE photography course is being introduced, and IGCSEs are into their 
second year in English and Maths.  The introduction of IGCSE in German and Science is also 
being investigated.  The ICT curriculum is under review given specification changes and the 
students’ needs. 
Recording, reporting and assessment procedures have been adjusted to ensure that student 
progress and the success of the curriculum is being monitored.  Where an adjustment is 
needed, action is quickly taken and the appropriate support put in place, whether at a group 
or individual level. 
 
The College’s collaboration with other schools and colleges serves to provide for the specialist 
needs of some of our students and allows them to succeed, whatever their level.  An example 
of this is the vocational courses taken at Stamford College and Lunar Racing (100% pass rate) 
and the delivery of Latin to a Year 7 student by Oakham School.  The College also 
personalises students’ curriculum through a structured programme of intervention to offer 
support and extension work.   
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The Year 9 options received praise from parents and students, and the College continues to 
review choices in response to students’ needs.  Students and their parents/guardians were 
given advice and guidance to assist them in their choices for their next steps in education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This year the College has appointed a Student Progression Manager in order to enhance our 
CAIG (Careers Advice, Improvement and Guidance).  The Careers Fair has been extended, 
Young Enterprise was oversubscribed and visits took place from a number of fields including 
from Universities.  The Tutorial Programme and Options continues to address career issues at 
Key Stage 3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
43.5% of students in Year 9 chose to take English Baccalaureate (Ebacc) subjects compared 
to nearly 50% last year.  This was pleasing as the government had announced that this was 
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no longer certificated and there is a larger than average percentage of students with 
statements in the cohort (18%). 
 
The curriculum is designed to enable students to reach their full potential, not just in academic 
matters.  Therefore the College offers an excellent programme of electives and extra -curricular 
activities.  This is particularly valued by parents and students.  Below are sample responses to 
the question “What is the College particularly good at?”: 
 
“Ensuring that my child reaches their full potential with the staff being very approachable and 
willing to help and assist my child in progressing over and beyond.  Electives are not only 
varied but they are so beneficial in a student’s development and an excellent experience for 
them.  So proud and pleased with what the college offers holistically.” 
 
“Wednesday afternoons are fantastic.  The recent College trips to Paris and Ghana are life 
changing experiences.” 
 
The College has worked hard to promote spiritual, moral, social and cultural development 
both as an integral part of curriculum within subject areas as well as during tutorial.   Electives 
and trips also enhance our students’ experience and 73% of students in the survey indicated 
that they had taken part in a College trip.  These range from day trips to a Gudwara and 
Mandir to a trip to Ghana to build dormitories at an orphanage. 
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Stakeholder Engagement  
The engagement of our stakeholders continues to be a priority for the College, with an 
emphasis on improving the way in which we communicate and offering as many ways as 
possible for our community to engage with the College in a way that meets its needs.  The 
results of the stakeholders’ surveys show high levels of satisfaction with many of the ways in 
which we communicate, with particularly high levels of satisfaction with email, reporting and 
parents evenings.  The improvements we have seen in attendance, behaviour and attainment 
are all evidence of the success of this strategy. 
 
When asked what the College does particularly well, this tag cloud illustrates the words that 
are used the most in their responses: 

 
 
Parents clearly recognise the efforts we make in offering a wide range of activities, through 
the electives, extra-curricular program and trips.  It is also encouraging to see that our ethos 
regarding high expectations of behaviour, confidence building and learning are recognised. 
 
 In a similar question to students: 
 

 
 

Student also recognise the wide range of opportunities on offer alongside the quality of 
teaching, facilities and additional support available to them. 
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And staff: 
 

 
 
Staff recognise that students are at the centre of what we do but also that there are a wide 
range of professional development opportunities on offer to support their careers, which has 
been a key focus over the last 12 months. 
 
However, we are not complacent and continue to recognise there will be times when things 
don’t go as well as we would wish; we believe that a key aspect of any successful 
organisation is how well difficulties are dealt with and in the last 12 months all complaints 
have been successfully resolved at the informal stage of our policy. 
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GOVERNANCE  
The Federation Governors continue to play a key role in evaluating the performance of the 
College and maintaining a strategic overview.  This is achieved through an analysis of data 
such as RAISEonline and the use of dashboard which allows the Governors to set realistic yet 
challenging targets for the SLT and College as a whole.  Through such data, Governors have 
a clear understanding of pupil progress, areas for improvement, and the challenges which 
face the College.  They are also supported by an educational consultant, Sheila Yates, who is 
able to focus on certain issues and provide evidence for the rigorous Performance 
Management of the senior team. 
 
All meetings have an agenda which is supported by relevant documentation sent out in 
advance to allow informed discussion.  This year, Governors have debated a wide range of 
topics, from the new pay policy to the possible expansion of the Federation.  The SEN Review 
is a good example of how the Governors are involved, at a strategic level, in developing new 
approaches and structures within the College in line with our ethos.  Training has been 
provided on exclusions and staff disciplinaries.   The Federation Resources Committee ensures 
the effective and efficient management of financial resources, including the scrutiny of audit 
reports.   
 
Although not routinely involved in the day-to-day running of the College, the Governors have a 
good understanding of how the College works.  A Governors’ Experience day proved very 
popular and allowed them to see different subject areas and the Elective programme in action.  
They also play a vital role on interview panels as well as staff and student disciplinary panels.  
Their collective experience and skill set have been invaluable in ensuring the College 
continues to develop and improve.   
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EVALUATION: TRANSFORMATION PLAN 

Evaluation Three Year Priorities  

Campus  
To review the new Campus and consider future options for investment and performance. 
 

 2011 – 12 2012 – 13 2013 – 14  
Campus 

NR 
Restructure of Facilities 
Management (FM) Team 
across sites/users: 

 College 
 Brightways 
 Visions 
 Adult Learning 

Service 
 Stevenage Leisure 
 Catmose Primary 
 Puffins Nursery 

Enhance team where 
necessary to maintain 
quality and effectiveness 
(consider income streams) 
 
Resolve parking by 
implementation of yellow 
traffic lines/grids, signage, 
clamp use. 
 
Investigate splitting of alarm 
to avoid Sport callouts; 
Investigate external 
Keyholder service for 
intruder alarm activations. 
 
Monitoring and persistence 
with remaining snags and 
current defects.   See this 
through to end of Defects 
period Feb 2012 
 
Engage Mouchel to 
determine percentage splits 
among campus users for 
effective recharge of 
lease/utility charges 
 
Ensure financial compliance 
with statutory Academy 

Consider outsourcing of 
cleaning to external 
contractor.   Use reports 
to benchmark in-house 
service cost/investment. 
 
Review FM restructures 
effectiveness; consider 
further changes required. 
Consider income of users 
and whether appropriate 
to fulfil their need. 
 
Defects remain, 
particularly rain screen 
cladding & rodecca.   
This will need pressing to 
ensure we reach a 
satisfactory outcome with 
warranties intact. 
 
Look at Lease monthly 
service charges and 
ensure appropriate.  
Assess using historical 
data of utilities’ costs. 
 
Year 1 warranties 
expired- ensure all 
annuals are in place. 
 
Flesh to bones of Business 
Plan and SLT/GOVS to 
make choices for way 
forward for capital plans. 
Proposals sought for  

 Extension to 
Catmose College  

 Rebuild Catmose 
Nursery at 
Catmose Primary 

College extension 
plans approved and 
funding sought 
 
External grounds plans 
for CP drawn up and 
executed 
 
CN second site at CP – 
plans agreed, all 
permissions obtained 
(Planning, Education 
Funding Agency, 
Ofsted) and building 
complete. 
 
Site secured for 
Harington VI Form 
School 
 
Decision reached on 
grounds maintenance 
for Federation sites (in-
house vs outsourcing) 
 
FM Services successful 
throughout federation 
 
Review architects’ 
plans and costs re new 
builds.  Use Asset 
Management Plans to 
prioritise for capital 
expenditure  
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duties and practical H&S 
annual assessments.   
Produce Business Plan for 
YPLA approval stating plans 
for long term capital 
investment. 

a) Refresh ICT Policy 
b) New Build 

 
To enable (b) data collection 
required for potential 
‘market vs cost’ to  

i) Move CP to 
campus site 

ii) Sell nursery site 
iii) VI form on site 

 
Consider add’l need 
Specialist equipment (and 
potential area) to use to 
supplement offer 

 Vocational 
 Elective programme 
 14-19 
 SEN 

Success criteria 
 
Effective FM services for all, particularly College stakeholders. 

 All outstanding Build issues resolved. 
 Lease monthly service charges re-assessed and all occupants on board with revision. 
 Annual maintenance programme in place. 
 BP for Federation sites approved by Governors. 
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Evaluation 
Most small snagging items are complete.   Some significant defects remain, notably the sports 
hall rodecca cladding, the original Keats circulation issues, flooring to Library area, and some 
acoustic problems.   There are plans in place by Galliford Try Construction (GTC) for 
resolution of these issues.  The grounds issues (predominantly the rugby pitch) are now 
rectified.  We have procured annual maintenance contracts using best value.    
 
The Education Funding Agency (EFA) supported the Federation’s request to purchase a 
property for the Site Manager to occupy.   £265,000 was invested in this, providing a long 
term asset for the Federation. 
 
Condition surveys were carried out on Catmose Primary (CP) and Catmose Nursery (CN).   A 
comprehensive refurbishment project at CP was completed over summer 2013 which included 
creating a staff work room, refurbishment of the library and a complete refresh of the dining 
kitchen facility.   We have engaged architects to cost a proposal for buildings at CP and CC.   
Parent Pay is now offered at CP and has been rolled out in full. 
 
We have undergone an extraordinary audit (random selection of 100 academies) which has 
been completed successfully.   Our Whole Government Accounts (WGA) and audited Budget 
Forecast have both been accepted by the EFA and further audited by Deloitte’s (the EFA’s 
auditors). 
 
Campus recharges to other service users have been renegotiated and accepted by all parties. 
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Curriculum  
 
To review, implement and expand a curriculum which allows all students to make outstanding 
progress taking account of individual needs. 
 

 2011 – 12 2012 – 13 2013 – 14  
Curriculum 

J Macdonald 
(JMD) & 

V Savage 
(VS) 

New curriculum 
model to build in 
additional English 
and maths lessons at 
KS3. 
 
Whole College 
curriculum review to 
dictate staffing 
changes and 
recruitment. 
 
Year 9 compulsory 
elective term 4 to 
ensure information 
on EBAC / pathways 
lead to correct 
student choice. 
 
Elective review. 
 
Implement pilot 
groups of IGCSE in 
English and science. 
 
JMD to train VS in 
timetable principles 
and procedures. 
 
SEN timetable to be 
integrated with the 
whole school 
process. 
 
QA college course 
provision. 
 
QA new schemes of 
work in year 8. 

VS and SC to complete 
College timetable. 
 
QA schemes of work for 
KS3. 
 
Functional skills level 2 
implemented as a 
replacement for ALAN 
where appropriate. 
 
Roll out IGCSE courses as 
appropriate. 
 
QA College course 
provision. 
 
Review grouping policies. 
 
Introduce comprehensive 
base-line assessments in 
Y7. 
 
Review curriculum in light 
of the new building. 
 
QA Primary provision. 
 
Implement findings of 
elective review. 

Review the success of 
the IGCSE in English 
and maths. 
 
Review KS3 schemes of 
work. 
 
Review elective 
provision. 
 
Investigate further 
implementation of the 
IGCSE courses in 
Science, History and 
MFL. 
 
Review of curriculum in 
Drama and Technology 
following appeal 
process. 
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Conclusions 
 In order to further improve results further curriculum changes will need to be made. 
 The extended use of IGCSEs needs to be investigated. 
 Early entry in some subjects such as English and Maths. 
 Early moderation for BTECs. 
 Dual entry where possible and beneficial. 
 The development of Year 9 GCSE courses e.g.  Science and Languages. 
 New/ replacement subjects in Year 9 Options. 
 Team investigation of syllabi. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



55 
 

ONE YEAR PRIORITIES 2012 – 13 
 

Curriculum 

Success Criteria 
 College maintains a broad student led curriculum offer whilst responding to national 

imperatives whilst sustaining examination performance.   
65% A*-C including English and Maths 
85% A*- C 
25% A*/A 

 Ebacc take up and success figures to rise annually in line with College targets. 
 IGCSE results stretch the most able students at the College. 
 Timetable and staffing for 2013 – 14 will complement changes in provision. 

 

Conclusions 
 68% A*-C including English and Maths 

91% A*-C  
22% A*/A 
The College achieved its best ever results in the first two categories and the A*/A  
result should be read in light of the national trend. 

 Options.  85 % of students agreed that “When picking my options, the College was able 
to offer me a wide range of appropriate courses Year 10.” 100% of parents agreed this 
was the case. 

 88% of students agreed that “Difficulties with my options were discussed with me and 
resolved satisfactorily.”  91% of parents agreed this was the case. 

 Ebacc take up is 43% compared to nearly 50 % last year.  This may be accounted for 
by the government’s announcement that it will no longer be certificated as well as the 
high percentage of students within the Year group who have statements (18%).  Also 
parents were very aware of the needs of their own child. 

 IGCSE results will not be available until 2014. 
 
Timetable is completed and has incorporated a reduced number of teachers for Year 7, 
reduced the number of teachers seen by students in GCSE Science and timetabled the GTPs 
and Primary liaison staff. 
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ASSESSMENT AND MARKING 

Success Criteria 
 To ensure that assessment is good or better in line with the overall grade for lesson 

observations at 85% plus. 
 To ensure that marking enables students to improve their work and make outstanding 

progress. 
 To develop the consistency of assessment and marking across the Teams. 
 All Teams have tracking systems  for Controlled Assessments. 
 Controlled Assessment marks are in line with aspirational targets for 85% of students. 
 All teams inform parents of Controlled assessment marks. 

Conclusions 
 Lesson Observations show Assessment at 86% Good or better with 29% as 

Outstanding. 
 85% of students agree that teachers and Teaching Assistants (TAs) explain how to 

improve their work compared to 84% last year.  However, this is somewhat 
contradicted by the subject information in the survey where generally they are even 
more positive. 

 
Work is still needed on what Outstanding assessment is and how this translates to student 
progress. 
 

 Work scrutiny at KS3 and KS4 still shows inconsistency across subject areas.  There is 
much summative marking but formative is less confident and prevalent, although some 
Teams are very good at formative assessments.  Teams need to identify and moderate 
the assessments which are to be marked formatively in order to ensure they are giving 
students enough information to make progress. 

 Teams have tracking systems in place, although these take different forms, some on 
Googledocs and others in the Staff Shared folder on our network. 

 Currently in Year 10 no teams have completed controlled assessments and therefore 
no marks have been sent home for these.  Information of student progress will need to 
be covered by the new reporting system as currently the controlled assessment data is 
produced too late for effective intervention.  The potential move to IGCSE courses 
would remove this issue by either an exam only route or the use of coursework. 
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Continued Professional Development (CPD) 
 

 

Success Criteria 
 85% of staff agree that the College makes appropriate provision for their professional 

development.   
 The College is involved in collaboration with at least two schools.  
 The College has delivered training to 20-40 teachers. 
 A minimum of 4 School Direct (initial teacher trainees) will be appointed. 
 6-10 colleagues are involved in the delivery of in-house staff training. 

 

Conclusions 
 This year the College has worked in collaboration with a number of schools as part of 

the preparation for a Teaching Schools application.  In particular, we have co-
delivered an accredited course (Outstanding Teacher Programme - OTP) with 
Whissendine School.  We have also worked closely with Uppingham Community 
College in order to identify local need.  Five local schools attended both the OTP and 
the Higher Level Teaching Assistant (HLTA) course.   

 In addition to the OTP (16) and the HLTA (10), we ran Science Training (Cognitive 
Acceleration in Science) for colleagues across three schools. 

 In collaboration with Nottingham University, ten School Direct trainees have been 
appointed across a range of subjects (2x English, 2 x Maths, Modern Foreign 
Languages, History, Primary, Physics, plus 2 Primary at partner schools).   

 12 colleagues were involved in the delivery of in-house training.  This was 
predominately based around KS3 development, new technology and assessment for 
learning. 
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Special Educational Needs (SEN)  

 
 

Success Criteria 
 Students with statements of SEN are tracked using College systems; 
 80% of parents and guardians rate the provision as good or outstanding; 
 Each student has a route through to make 3 levels of progress at L1 / EL as 

appropriate; 
 Annual Review paperwork fulfils statutory obligations. 

Conclusons 
 Each student with a statement of SEN has been assigned a key worker – one of the 

three SEN Coordinators (SENCOs) or an experienced SEN teacher.  Key workers are 
responsible for the overview of provision, communication with home and advice for 
their students. 

 Appointment of a Team Leader for the Designated Special Provision (DSP) has ensured 
the team mirrors the evaluation, planning and systems followed by all other teams in 
the College, with a particular focus on student progress. 

 TAs are established in their teams following the restructure of 2011 – 12 and this is 
deemed a significant improvement by staff (see SEN review). 

 A tracking system was implemented and team meetings used to moderate assessments 
to ensure accuracy. 

 79% of parents and guardians rate the provision as Outstanding for students with 
statements of SEN.  67% of School Action and School Action + parents rated the 
provision as Good or Outstanding.  The target is thus part met and the mainstream 
SENCO will address the issue in 2013 – 14. 
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 A bespoke options system was implemented by the Team Leader for the DSP and 
students were guided into GCSE and Entry Level courses according to tracking data. 

 Key workers supported students and families in making their options choices. 
 Annual review protocols ensure that bundles of information are sent to parents and the 

LA 10 working days in advance of the review.  All Annual Review (AR) forms were 
completed and returned to the LA in line with our statutory obligations. 

 Two SENCOs qualified with the National Award for SEN Coordination (NASCO) and 
a further colleague is part way through this compulsory training. 

 A successful SEN review was carried out by Sheila Yates, the detail of which has been 
shared with staff and governors. 
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TEAM EVALUATIONS 
 

Maths and ICT 
R Wardhaugh (Team Leader) 
 
Once again, we entered 120 Year 7 and 8 
students into the Junior Maths Challenge.  As this 
is a national competition, it is a great achievement 
to have 54 students receive bronze, silver or gold 
certificates for their efforts.   
 
The ICT team have had a busy year as they have 
successfully introduced the Computer Science 
GCSE.  This is being run alongside the original 
option ICT choice so there is now a choice of ICT 
courses available.  Computer Science offers many 
things including the use of coding such as binary, 
Visual Basic and Python. 
 
Team teaching within the Maths/ICT team has 
been developed and strengthened this year.  We 
have shared our ideas and good practice and this 
has had a significant impact both on staff and 
students, creating a greater variety of teaching methodologies.  The team, led by me, have 
also been following the Cognitive Acceleration in Mathematical Education course.  Inspired by 
the use of different approaches to learning Maths, we are piloting a new program with Year 7 
this year which involves teaching without using a text book.  The team are developing their 
questioning skills and creativity within the classroom to help students develop their thinking 
and processing skills whilst building up their ability to learn independently. 
 
Our biggest success of the year is the GCSE maths results which were the best ever achieved 
at Catmose.  Intervention was carried out during and after the College day.  Students were 
chosen carefully for these sessions so it would have the biggest impact.  The team were also 
innovative in the way entries we made.  There were different entries made throughout the year 
and dual entries made to maximise achievement and give students the opportunity to reach 
their full potential.  This innovation motivated students and gave them the confidence to push 
for the highest grades possible, as did our flexible grouping arrangements. 
 
I am proud of the team for all of the hard work they put in last year and I am looking forward 
to the new challenges this year will bring.   
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English 
R Stapleton (Team Leader) 

The English Team created a buzz by re-introducing a traditional Spelling Bee, in which 
nominated Year 7s competed for prestige and prizes. Euan Holmes and Zoe Chamberlain 
were the victors. Due to its resounding success, this will be spread out to the rest of Key Stage 
3 in the year ahead. In March, Key Stage 3 pupils enjoyed World Book Day, which was 
celebrated by students dressing in vibrant character costumes from their favourite works. Year 
9 participated in an inspiring and moving poetry workshop from acclaimed author Andrew 
Peters, strengthening their skills in preparation for GCSE English. Congratulations went to all 
those who entered the KS3 Rotary Young Writers competition, most especially to Peter Amor, 
who was highly commended and went on to the next round. Likewise, Emily Topping achieved 
success in a regional creative writing competition. 

 
 
As ever, our collaborative success at the Youth Speaks competition is a point of note, with 
special credit to a team led by Yaznia Pourmozafari and supported by Gemma Gregory, both 
from Year 8, as well as Year 9’s Tom Law. 

For Year 9, a great new Scheme of Work on Julius Caesar was introduced, making good use 
of our breakout spaces to explore dramatic moments in crowd scenes. An impressive 57 
students from Years 9 to 11 travelled to see Othello at the National Theatre, benefitting from 
exploratory acting workshops led by the cast. 

Students from Years 8 to 9 benefitted from a tailor-made intervention programme.  It was 
delivered in small groups to maximise progress by the highly experienced tutor Tom Ray. 

Regarding team developments, we now have 3 staff accredited to teach the popular IGCSE 
course, with further involvement underway to maximise students’ pathways. 
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The Performing Arts 
L Mitchell (Director of Drama) and M Sammy (Director of 
Music) 
 
The Performing Arts at Catmose College have had 
another successful and full year, giving students many 
opportunities to get involved in performance.  Below is a 
review of some of those opportunities:  
 
The annual Christmas concert was held at All Saints 
Church and consisted of around 200 students.  A 
number of ensembles performed some excellent pieces 
of music which were directed by the different Peripatetic 
teachers.  The evening consisted of an array of drama 
and musical items with a selection of carols which were sung by the congregation and 
accompanied by the Catmose choir and orchestra.  Some drama students mimed to the track 

of ‘Bethlehemian Rhapsody’ (a parody song) which gave 
a flavour of our whole school musical production which 
was to be performed later in the academic year.   
 
Over 100 Year 7 students visited London in January to 
see the West End musical ‘Matilda’.  They took part in a 
workshop at Pineapple studios led by some of the cast.   
Each of the forms then sang and choreographed a song, 
performing twice to an audience of over 500 primary 
school children, parents and students on the Hellerup 
staircase in April. 
 
Also in April, 40 music students competed at the annual 
Kettering Eisteddfod Festival of Music.  Both Choirs 
performed exceptionally well and received excellent 
comments from the head adjudicator.  The junior choir 
narrowly missed out on first place, but certainly did 
themselves proud with two fabulous performances.  The 
Chamber choir displayed an excellent ‘wall of sound’ in 

their two contrasting pieces, enabling them to win their class and be named ‘Outstanding 
Senior Choir.’   
 
One of the highlights of the year was the performance of ‘Schools Will Rock You’ in July at 
Catmose Theatre (three evenings and one matinee performance).  The students were put 
through their paces in the numerous rehearsals that occurred during and after school.  The 
cast numbered around180 students from Years 8 to11 who performed on stage and ran the 
technical side of the theatre.  The students were also involved in creating and teaching the 
choreography for this production.  The live band rose to the challenge of performing music 
from the West End Score and wowed the audience with their exceptional musical talent.  We 
were privileged to have an outstanding principal cast who performed to an exceedingly high 
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standard: Seb Quinn, Elle Taylor, Will Kennard-Kettle, Megan Spencer (Year 11), James 
Carter, Charlie watt (Year 10) and Louisa Orchard (Year 9).  This very technical show was 
greatly enhanced by the skills of James Macdonald and Daniel Bond. 

 
 
Andrew Parsons was a tremendous help over the year during L Mitchell’s time of absence as 
well as a great support with extra-curricular activities.  He is now embarking on a School 
Direct place here at Catmose College specialising in English and Drama.   
 
Finally, James Barlow has been an instrumental figure within the Performing Arts since he 
began as a work experience student two years ago.  His enthusiasm and passion resulted in 
him being awarded a place on a GTP with Nottingham Trent University.  James has now 
successfully completed his GTP in Secondary Music and now spreads his teaching commitment 
at Catmose College as well as at two other local primary schools. 
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Science  
N Mentzel (Team Leader) 
 
Last academic year saw the most successful Science Week to date with a number of exciting 
Space themed workshops, trips and events.  During Science lessons, students designed and 
built materials to aid a journey into space while learning about the Space Race in History and 
the International Space Station in French. 
 
Year 8 students were able to learn about the Solar System and the life cycle of a star in the 
National Space Centre’s ‘Star Dome’, an inflatable planetarium containing a series of 
projected images allowing a rare close-up view of the depths of Space. 
Year 7 visited the National Space Centre where they were able to interact with the exhibits 
and learn all about the universe.  The planetarium presentation, ‘The Life of an Astronaut’ 
taught students what the astronauts have to go through during their training and the pressures 
put on the human body by being in space. 
Footage from 37km above the Earth was captured when students launched a weather balloon 
equipped with temperature, pressure and UV sensors.  This was supported by visitors from 
Southampton University who helped students experiment with the cameras and a 30ft balloon!  

 
During tutorial, students 
and staff were treated 
to a parachute display 
with the display team 
landing bang on target, 
on the school field. 
 
Year 7 groups took part 
in a Science Fair, each 
class researching a 
scientific concept and 
producing a project 
including a practical 
aspect to try to make it through to the presentation stage.  Students created displays of their 
work which were set up in the theatre and presented to a panel of judges.  The quality of 
work was high and the decision was difficult as many students had worked extremely hard on 
their project. 
 
During the Easter holiday, a team of four Year 10 students attended the Extreme Physics 
competition at Stowe School.  This residential trip put their knowledge, creativity and 
teamwork to the test in a series of physics challenges and a research project which was 
presented to all the other schools in attendance.  Our team won a number of rosettes 
throughout the weekend and achieved an impressive second place overall. 
 
Well done to all of the students who took part in the Science activities last year.  Look out for 
upcoming Science competitions and events for 2013-14. 
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Humanities and Modern Foreign Languages 
S McGrath (Team Leader) 
 
There have been many positive 
and exciting developments this 
year. 
Outstanding GCSE exam results in 
History and Philosophy & Ethics 
again this year, and, in spite of 
more rigorous marking we have 
maintained our place in the other 
subject areas.   Larger numbers of 
students than ever before have 
selected our subjects for GCSE 
and we have now added another 
17 sets to the 12 we were already 
running for the present Year 11.   
It is both rewarding and humbling to have so many students wishing to study in our area. 
 
We have successfully adapted our schemes of work for KS3 to take into account the linear 
exam structure.   For our present Year 10 we are proposing to deliver the IGCSE course in 
MFL as we believe this will enable greater numbers of our students to achieve their target 
grades and remove the emphasis on coursework. 
 
The academic year 2013-14 sees us helping to train two Student Direct teachers, Jenny 
Jacobs in Humanities and Corrie Wiik in MFL.  Both had a successful induction period with us 
at the end of the 2012-13 academic year and are now embarking on their training in situ.    
This is an exciting challenge for us all.   We also have two NQTs joining the team, Fliss 
McPeake in Geography and Tors Millikin in Spanish.   We look forward to them successfully 
completing their initial year. 
 
During the last academic year we were able to widen the learning experience of our students 
through an extensive range of trips, both residential and day.   As these were successful and 
popular we are once again offering our residential trips to France and Spain, the Battlefields 
trip, and Kingswood and this year we will add a trip to Berlin for German and History 
students.  Our programme of day trips will again be offered and to this we have added two 
Geography trips for Year 7. 
 
To further enhance the learning experience of our students, we have taken groups to a 
Languages day at Uppingham Community College, where the students were given the 
opportunity to learn Chinese.  We also visited Nottingham University’s History Department 
where students went on a tour of the campus and were given a seminar on the causes of 
World War One. 
Within College we have started a History club for KS3 students held after school which 
examines aspects of history not covered in the curriculum.   Our Year 7 French students made 
a two minute film about why they wished to go to France and this came second in the 
FrancoBritish Council Film competition, a wonderful first attempt.   
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Art and Design Technology 
H Reeves (Team Leader) 
 
The combined Art and Design results in 
2013 delivered 9% A*- A and 88% 
A*-C.   This is an increase of 22% from 
the 2012 results and 11% above the 
national average with a cohort of 66 
students.  The Art staff now feel 
confident in their highly developed 
systems for driving standards forward 
to enhance the A*-A grades in 2014.  
The combined DT delivered 30% A*- 
C.  These figures were a dip on the 
previous year’s results for Product 
Design and Graphics and a request for 
re-marking has been made to the 
examination board AQA.  However, 
exceptional results were gained in 
BTEC food led by Lynne James.    
 
This year, 160 Year 9 students achieved their Silver Arts Award.  The level 2 qualification is 
equivalent to point score of half a GCSE at grade B.  It is administered by the Arts Council of 
Great Britain.  Our cross curricular initiative involves Painting and Drawing, 3D Studies, 
Textiles, Music, Drama and Form teachers.  One of the aims is to improve the overall student 
point score for the College.  Another is to ensure all Catmose students have a nationally 
recognised qualification in the Arts.   The theme of Music enabled students to successfully 
produce work related to their own interests in this broad theme.  Work ranged from a guitar 
used on stage for the school production to delicate watercolours of dancers.  Students choice 
of materials and techniques led to greater motivation, leading the moderator to comment that, 
’It is a joy to see the work you do with young people-the Arts Challenge is particularly strong’  
 
As part of their Arts Award, all Year 9 students worked with Artists/Designers, including an oil 
pastel drawing workshop based on the theme of sweets with Debbie Boon, faces in clay with 
Jan Burridge, and pop star cushions with Abi Jackson.  18 SEN students achieved a Bronze 
Arts Award.  This is the highest number of students to achieve the two Awards in one year.  
We hope to continue to develop this with other SEN students in the future.   
 
Judith Williams, James Brydon, Lisa Woods and Lynne James continued to liaise with staff at 
Catmose Primary to deliver a range of projects tied into their curriculum, including toys with 
movement, a Coat of Arm, Sceptre and Crown on the theme of Royalty using a range of 
resistant and non-resistant materials.  In addition, an arch was constructed for the Spring Ball 
and fascinating pieces of pottery linked to the topic ‘underground and excavation’ were 
created, giving our primary school students a rich and varied experiences. 
 
Numerous competitions and events ran throughout the year across the two departments, within 
DT the ‘Future Chef’ competition was highly successful with one student being awarded runner-
up at the Loughborough regional final.  At Casterton College’s ‘Rotary Young chef’ competition 
Catmose students excelled themselves by achieving first, second and third places.  In addition, 
DT liaised with Science on their very successful subject week and James Brydon ran the 
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Christmas workshops, enabling students to make crafted gifts for family and friends.  Art ran 
the very successful Christmas card competition and over the coming months we have already 
planned 6 different house competitions. 
 
The team will continue to build on their successes through applying for Gold Artsmark and aim 
to become an exemplary centre for Arts Award, alongside continuing to strengthen our links 
with the local primary schools.  In 2013-2014 we aim to increase our student participation 
and take-up at KS4 by raising the profile of Art and DT through a range of specific events 
including an Arts and Craft community project/week, exhibitions throughout the year for each 
key stage, Art Work of the Week displayed on the main College screens and the continuation 
of Gifted and Talented workshops.  Beyond this we believe it essential that students 
experience the Arts and crafts first-hand.  Trips this year include Burghley sculpture park, 
Kettles Yard, The British Museum, Language/Art trip to Paris and Product Design students will 
be visiting a local designer/manufacturers of audio storage products.   
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Sport 
O Teasel (Team Leader) 
 
2013 has been a highly successful year for Sport at Catmose College.  Our greatest 
achievements were winning the Girls Partnership Varsity Title, reaching National Finals in the 
Under 13 Girls Indoor Cricket and winning the Triangular Athletics for the first time in 17 
years.   

 
County and Triangular Athletics – Catmose College won the triangular athletics competition 
for the first time in 17 years and 25 students were selected to represent Rutland at the County 
Athletics Championships.  Tabitha Woolhouse (100m), Ben Higgins (70m hurdles) and Josh 
Limbrick (Relay) were all crowned county champions.  Josh Limbrick (100m), Chelsea Lucas 
(100m) and Jessica Guy (Discus) received silver medals and Eve Orton received a bronze 
medal in the High Jump.   
 
Basketball - All years competed in the Melton & Rutland Basketball League, with the Year 8 
Boys team finishing 3rd.    
  
BTEC Sport – 27 students successfully completed the BTEC course.   Introduced three years 
ago, this coursework based qualification continued its outstanding pass rate of 100% A* - C, 
with 41% of students achieving A* - A.   
 
Dance – 85 students took part in Spotlight 
Dance.  This year featured a range of 
dances from the GCSE dance group and a 
solo performance by Bethany Godfrey.  
This year 48 students successfully 
completed the Dance Leaders Level 2 
Award. 
 
Football/Futsal – Out of the five boy’s 
teams which entered the League, three 
were placed in the top three.  Year 8 
finished in third place, Year 9 in second 
and Year 10 in third.  With girls futsal, 
Years 8 and 9 did exceptionally well and 
finished first in the League.   
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GCSE PE – The results were overall very good this year.  95% achieved an A*-C grade with 
32% achieving A*-A.   79% of students achieved their minimum target and 42% achieved 
their aspirational target.   
Overall in GCSE PE and BTEC Sport 98% of students achieved an A* - C grade with 37% 
achieving A*-A. 
 

Gifted and Talented - One of this 
year’s highlights was having 
International athletes visit to inspire 
and improve the skill levels of our 
gifted and talented pupils.  This year 
Catmose had masterclasses from 
Olivia Murphy (England Netball), 
Anthony Clark (Olympic Badminton 
player), Maria Bertelli (GB Women’s 
Volleyball Team) and Andrea Green 
(GB Paralympic Volleyball Team).   
 
Inclusive Sport - Catmose College 

students took part in a disability sports day with wheelchair basketball, sitting Volleyball, 
Boccia and Curling.  Students found this a great experience and two teams (Boccia and 
Sitting Volleyball) were selected to represent Rutland at the School Sport Games.   
 
Indoor Athletics – Catmose College had tremendous success with Indoor Athletics this year.  
The Year 7 and 8 boys and girls teams sailed through the Rutland and Melton tournament with 
all teams finishing in 1st place.  In the Leicestershire tournament Year 7 girls finished 1st, the 
Year 7 and 8 boys finished 2nd and the Year 8 girls finished 3rd.   The Year 7 girls got through 
to the East Midlands’ final and finished 5th place.    
 
Indoor Cricket - This year we entered a new sport for girls and ended up achieving great 
success.  Our Under 15 team got through to County Finals.  Our Under 13 team reached 
National Finals and are now Rutland and Leicestershire champions.  We will continue to build 
upon this success next year.   
 
Netball– Catmose College netball teams had their best ever year.  Out of twenty five games 

they won eighteen.  Overall in the Melton and 
Rutland League, Year 7 finished in first place, 
Year 8 were second, Year 9 were third, Year 
10 were third and Year 11 were second.  The 
girls received a Masterclass from Olivia Murphy 
who is an England Netball player and head 
coach of Loughborough Lightening which was 
thoroughly enjoyed.   
 
Rugby – Rugby has continued to build on last 
year’s success.  Over 80 boys participated in 
training sessions.  Overall Year 8 finished 2nd 
and Years 10 and 11 finished 1st place in the 
league.  Next year we will continue to build on 

this success and enter a Leicestershire Tournament.   
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School Sport Games – Catmose College qualified for twelve sports at the School Sport 
Games at Loughborough University which involved 68 students.  We were gold medallists in 
Year 7 Sportshall Athletics and KS4 Boys Volleyball, silver medallists in Year 7 and 8 boys 
Sportshall Athletics and Year 7 and 8 Girls Netball, bronze medallists in KS4 Trampolining 
and Year 8 Boys Sportshall Athletics.   
 
Sports Day – Sports day was a great success this year.  Over 250 students participated 
throughout the day in a range of athletic activities.  Ashley Chamberlin and Isla Marshall set 
new Catmose College records for the 200 and 300 metres respectively.  Hambleton (Yellow 
house) won overall for the second year running.   
 
Sports Leaders - This year 42 students passed the Level 2 Sports Leaders Award and helped 
and led over thirty primary school events throughout the year.   
 
World Sports Day – This was a huge success and over 180 local primary school students 
had the opportunity to experience archery, cycling, volleyball, tennis and softball.  These were 
delivered by qualified coaches and supported by our Sports Leaders.   
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Designated Special Provision 
H Williams (Team Leader) 
 
2012 - 2013 was a year of further development for the DSP, in particular through the musical 
performance of College’s ‘Schools Will Rock You’ both on stage and behind the scenes.    
Individual DSP students grew in confidence and went on trips with mainstream students to 
France.   These are just two of many examples of how the students have gained independence 
and become fully involved in College life.   
 
A highlight of the year was the 
first DSP trip with the entire DSP 
cohort visiting the Imperial War 
Museum at Duxford linking to a 
new scheme of work during 
Term 6 on ‘Flight’.   Students 
displayed exceptionally 
excellent behaviour and took 
part fully in all activities.   
Following the trip, the DSP 
students and staff were lucky 
enough to have a talk from a 
93 year old war veteran Dr 
Arthur Courtenay Saunders, which gave greater insight into being a pilot during WW2. 
 
Before the New Year, a termly tracker was introduced in order for the team to be able to 
closely monitor student progress and immediately initiate effective intervention.   This also 
enabled the Key Workers to support their students more effectively and create more specific 
and relevant Individual Education Plans (IEPs). 
 
GCSE, BTEC and vocational options were offered formally for the first time this year.   In order 
for parents/guardians and students to make more informed decision concerning options, an 
Options Evening and booklet for DSP students were put into operation allowing for 
appropriate support and guidance.   This ensured that all students were able to access a full 
and balanced curriculum tailored to their strengths and their needs at the start of Key Stage 4. 
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COLLEGE REVIEW – MAIN RECOMMENDATIONS 
 

Curriculum Review 
There continues to be national changes to the GCSE and KS3 national curriculum that the 
College needs to respond to in order to ensure we are meeting our students’ needs.  We are 
responding by looking at IGCSE courses for our most able alongside traditional GCSEs and 
applied options to ensure every student continues to be successful at the College. 
 
Harington Free School  
For a number of years the College has been concerned about the quality of the  local post-16 
provision, particularly for our most able students who struggle to afford to travel or find the 
fees for an independent school.  There is good provision locally for foundation courses and 
those wishing to pursue an applied route.  It is our intention to consult on creating a free 
school with Uppingham Community College that would cater for the needs of our most 
academic students. 

Human Resources 
There have been a number of changes to teachers’ terms and conditions over the last 12 
months including the introduction of performance related pay progression.  We have not yet 
as an academy explored the possibility of introducing different contracts for teaching and 
support staff but see advantages in doing so.  The purpose of this strand is to ensure the 
successful implementation of the former and explore with Federation directors the advantages 
of the latter. 
 
Teaching School 
The professional development strand was very successful last year and has firmed the view 
that we are well placed to consider an application for teaching school.  The College has been 
appointed as a National Support School which recognises its capacity to bring about 
improvement in other schools.  It is our intention to offer training to teachers from across the 
locality which would encompass initial teacher training through to preparation for headship.  
This will be an effective way to train our own staff and retain existing staff through the 
opportunities this would bring. 

Assessment 
Assessment is becoming more important with the national trend towards linear examinations.  
It is therefore critical that we use high quality assessments throughout the academic year that 
accurately predict student outcomes.  This will enable parents to support their children more 
effectively and the College to intervention. 

Quality Assurance 
Due to the link with pay progression and the changes to the Ofsted framework it is critical to 
ensure our observations of teachers are accurate.  We also need to ensure that the new 
performance reviews are consistently carried out so that all staff are treated fairly. 

Beyond the Classroom 
We already offer a broad range of activities that are designed to promote independence and 
resilience whilst broadening students’ experiences.  This year we are looking to extend this to 
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include a range of scholarship opportunities to offer our most talented students experiences 
that will allow them to compete nationally in sport and music, as well as academically. 

New Technologies 
The College has made a significant contribution to developing the use of technology to 
improve the student experience.  To sustain this requires significant investment in staffing and 
resources.  Our aim remains to have a national reputation in the use of technology. 

Campus 
The Federation organisations of the College, Primary and Nursery are all maintained to a very 
high standard.  It is the intention this year to explore an extension to the College to allow an 
additional 180 students to attend.  We are looking to source a building suitable for the 
Harington Free School.  Catmose Nursery is very successful and over-subscribed. 
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 Campus  
To review the new Campus and consider future options for investment and performance. 
 

 2011 – 12 2012 – 13 2013 – 14  
Campus 

NR 
Restructure of FM Team 
across sites/users: 

 College 
 Brightways 
 Visions 
 Adult Learning 

Service 
 Stevenage Leisure 
 Catmose Primary 
 Puffins Nursery 

Enhance team where 
necessary to maintain 
quality and effectiveness 
(consider income streams) 
 
Resolve parking by 
implementation of yellow 
traffic lines/grids, signage, 
clamp use. 
 
Investigate splitting of alarm 
to avoid Sport callouts; 
Investigate external 
Keyholder service for 
intruder alarm activations. 
 
Monitoring and persistence 
with remaining snags and 
current defects.   See this 
through to end of Defects 
period Feb 2012 
 
Engage Mouchel to 
determine percentage splits 
among campus users for 
effective recharge of 
lease/utility charges 
 
Ensure financial compliance 
with statutory Academy 
duties and practical H&S 
annual assessments.   
Produce Business Plan for 
YPLA approval stating plans 
for long term capital 
investment. 

Consider outsourcing of 
cleaning to external 
contractor.   Use reports 
to benchmark in-house 
service cost/investment. 
 
Review FM restructures 
effectiveness; consider 
further changes required. 
Consider income of users 
and whether appropriate 
to fulfil their need. 
 
Defects remain, 
particularly rain screen 
cladding & rodecca.   
This will need pressing to 
ensure we reach a 
satisfactory outcome with 
warranties intact. 
 
Look at Lease monthly 
service charges and 
ensure appropriate.  
Assess using historical 
data of utilities’ costs. 
 
Year 1 warranties 
expired- ensure all 
annuals are in place. 
 
Flesh to bones of BP and 
SLT/GOVS to make 
choices for way forward 
for capital plans. 
Proposals sought for  

 Extension to CC 
 Rebuild CN at CP 

College extension 
plans approved and 
funding sought 
 
External grounds plans 
for CP drawn up and 
executed 
 
CN second site at CP – 
plans agreed, all 
permissions obtained 
(Planning, EFA, Ofsted) 
and building complete. 
 
Site secured for 
Harington VI Form 
School 
 
Decision reached on 
grounds maintenance 
for federation sites (in-
house vs outsourcing) 
 
FM Services successful 
throughout federation 
 
Review architects’ 
plans and costs re new 
builds.  Use AMPs to 
prioritise for capital 
expenditure  
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c) Refresh ICT Policy 
d) New Build 

 
To enable (b) data collection 
required for potential 
‘market vs cost’ to  

iv) Move CP to 
campus site 

v) Sell nursery site 
vi) VI form on site 

 
Consider add’l need 
Specialist equipment (and 
potential area) to use to 
supplement offer 

 Vocational 
 Elective programme 
 14-19 
 SEN 

Current Provision and Effectiveness 
The main Campus has been open since March 2011.   The College is oversubscribed, having 
received 264 applications for Year 7 places for September 13, a much higher figure than our 
PAN (Planned Admission Number) of 180. 
Condition surveys have been carried out on CP and CN.  Numbers across the Federation 
have grown from 894 in September 2010 to 1054 in September 2013.    
The Nursery has a waiting list of children for every day.   The occupants of The Ark were 
served notice and moved out of the site at CP on 23rd August 2013.   Staffing is stable at CN 
with permanent appointments for Manager, Deputy and Senior Practitioner; two apprentices 
have been appointed.   CC, CP and CN all have Facebook pages and newly designed 
websites. 

Issues to be Addressed this Year 
 Proposed College extension to uplift PAN by 30 per year group.   
 Capital plan for grounds and external areas at CP 
 Propose & execute second site for CN at CP for early year children (16 FTE places) 
 Secure site for Harington VI Form School 
 Explore in-house Grounds Maintenance contract at CC 
 Examine FM Services throughout Federation 

Success Criteria 
 Plans approved by Governors and planning permission secured. 
 External ideas for CP grounds have been prioritised and agreed, costed and executed. 
 The Ark building removed; new building agreed and built.   Permanent planning 

permission secured.   Ofsted approval of dual setting obtained.   Places marketed. 
 Alternative sites sources for developing Harington VI Form free school available for 

Application. 
 Specs for ground maintenance at each site in place and equipment lists costed. 
 80% of Federation users find the FM services offered Good or better.  Take views from 

Staff, students, CP, CN and other Campus occupiers. 
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Curriculum  
To review, implement and expand a curriculum which allows all students to make outstanding 
progress taking account of individual needs. 

 2011 – 12 2012 – 13 2013 – 14  
Curriculum 

JMD 
VS 

New curriculum model 
to build in additional 
English and maths 
lessons at KS3. 
 
Whole College 
curriculum review to 
dictate staffing changes 
and recruitment. 
 
Year 9 compulsory 
elective term 4 to ensure 
information on EBAC / 
pathways lead to 
correct student choice. 
 
Elective review. 
 
Implement pilot groups 
of IGCSE in English and 
science. 
 
JMD to train VS in 
timetable principles and 
procedures. 
 
SEN timetable to be 
integrated with the 
whole school process. 
 
QA college course 
provision. 
 
QA new schemes of 
work in year 8. 

VS and SC to complete 
College timetable. 
 
QA schemes of work for 
KS3. 
 
Functional skills level 2 
implemented as a 
replacement for ALAN 
where appropriate. 
 
Roll out IGCSE courses as 
appropriate. 
 
QA College course 
provision. 
 
Review grouping policies. 
 
Introduce comprehensive 
base-line assessments in 
Y7. 
 
Review curriculum in light 
of the new building. 
 
QA Primary provision. 
 
Implement findings of 
elective review. 

Review the success of the 
IGCSE in English and 
maths. 
 
Review KS3 schemes of 
work. 
 
Review elective 
provision. 
 
Investigate further 
implementation of the 
IGCSE courses in 
science, history and 
MFL. 
 
Review of curriculum in 
drama and technology 
following appeal 
process. 
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Current Provision and Effectiveness 
The College offers a comprehensive range of qualifications and opportunities to suit the needs 
of all students.  Students in Years 7 and 8 experience a wide ranging curriculum where key 
skills and knowledge for later learning are embedded. 
Students in Year 9 begin their GCSE core courses, the Cambridge National and complete 
their silver Arts Award.  A number of students receive 1:1 tuition in literacy and numeracy 
within the College day.  When choosing their options, an informed free choice system is used 
and the College timetable structured around those choices.  As a result of the Year 9 Choices, 
compulsory electives and carefully designed options information, a 94% subject satisfaction 
rate was reached. 
At Key Stage 4, students can chose from a variety of qualifications ranging from IGCSE , 
BTECs and vocational qualifications in conjunction with local colleges and Entry Level.   
 
Intervention takes place throughout all year groups in the College, in curriculum teams and 
across the whole College. 
 
The electives programme enhances and extends curriculum provision and develops valuable 
‘soft’ skills.  Compulsory electives are used to complement the tutorial and PSHE programmes 
while supporting our collegiate approach. 

 Issues to be Addressed 
 Continue the trial of IGCSE in English and Maths in 2012 – 13 with other subjects 

such as Languages and Science investigating these courses with a view to 
implementing them. 

 Preparation for the new Key Stage 3 Curriculum. 
 Revisit the courses offered in some subject areas including: Graphics, Product Design 

and ICT. 
 Address the issue of Key Stage 3 Languages – how to provide more time. 
 Monitor the new BTEC courses and ensure all relevant staff are OSCA trained. 

 

Success Criteria 

 All courses offered are accredited 
 Courses are appropriate for a broad range of students, 86% of students and parents 

agree 
 OSCA training for delivery of BTEC 
 The curriculum will meet the varying needs and abilities of our students: 

35% Outstanding in lesson observations 
85% of students know how to improve 
A*/A 25% 
40% achieve 3 A/A* grades 
5 A*-C including English and Maths 70% 
5 A*- C 80% 
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YEAR 1 PRIORITIES (2013/2014) 
 Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 

Harington (VS) 
 
Successful bid to 
the Department for 
Education (DfE) 
 
 

Prospectus done 
Photos 
Uniform 
Text VS /SPW: 
Rationale & 
Outcomes 
 
Community 
engagement: 
Consultation 
evening 
Survey students 
and parents 
Press release. 
Meet JT 

Apply for NSN 
Development 
Programme 
31/12/12 - using 
the NSN 
application form. 

Adjustments to bid 
and complete the 
DfE form. 

DfE interview 
 
Pre-opening 
Phase: 
secure site 
Support from DfE 
 
 

Pre-opening 
Phase: 
Secure site 
Management 
structure 
Governance 
Recruit staff - 
prospectus 
policies 
Marketing 

Pre-opening 
Phase: 
secure site 
recruit staff 
Policies 
Prospectus 
Marketing 
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HR (JMD) 
 
Staff retention improves 
from 75% - 80% 
 
35% of lessons 
observed are at grade 
1 
 
85% of lessons 
observed are Good or 
better 
 
85% of Federation staff 
have Good or better 
attendance 

PR database 2012 - 13 
complete 
 
Teaching staff PR 
complete 
 
Disagg options QA-ed by 
TL / JMD 
 
Forms and guidance 
updated 
 
Observation spreadsheet 
created 
 
Support in place for 
relevant staff following 
results analysis 

Support staff 
Performance Review 
(PR) complete 
 
All teachers PR QA-ed 
by JMD 
 
Teacher support 
programmes reviewed
 
Teacher contracts 
reviewed 

All support staff 
PR QA-ed by 
JMD 
 
Support staff 
contracts 
reviewed 

Teacher PRs 
reviewed 
 

Draft staff 
questions for 
surveys 
 
Support staff 
PR reviewed 

Update PR 
database 
2013-14 
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Teaching School (JHR) 
 
Successful Teaching 
School Bid 
 
A minimum of 4 
courses are open to 
local schools with 30 
colleagues involved.   
 
85% of teaching staff 
view professional 
development 
opportunities as Good 
or better.   

Partnership Agreement 
with SD university 
provider / schools 
(2014) agreed.  No. of 
ITT places agreed.    
 
Optional CPD 
programme in place for 
the year.    
 
Local Needs Analysis 
completed  

Teaching school 
application 
completed.   
 
Draft prospectus for 
Teaching School 
completed. 
 
Micro-website for 
Teaching School   
 
OTP Cohort 2 
 
Advertisements for 
SD 2014.   
 
Launch optional 
training linked to 
PM 

Governance 
Training 
 
External 
Training 
Course 
(Primary) 
 
Masters in 
Education 
 
  

HLTA Course 
 
Evaluation of in-
house Training 
Programmes 
 
SLE Appointments 
 
 

SD for 2014 
appointed.   
 
External 
Training 
Courses.   
 
Structure of 
proposed 
Teaching 
School Agreed 

OTP cohort 3 
 
Induction 
Programme 
 
Training 
Booklet 
2014-15 
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Assessment (VS) 
35% Outstanding in 
lesson observations 
 
85% of students 
know how to improve 
 
A*/A 25% 
 
40% achieve 3 
A/A* grades 
 
5 A*-C including 
English and Maths 
70% 
 
 5 A*-C 80% 
 

Reminder of 
expectations and 
Policy 
 
Teams to identify 
assessments and 
give to link VP 
 
Assessment 
Disaggregated 
 
Intervention  
from Mock results 
 
7T PE/ PIE 
 
SLT joint 
observations 
 
Create template 
 
CA data entry 
Disagg training 
 
Summative  7 11 
Interim 8  9 10 
Progress  
Tutor 11 
Evening 7  

 
 
Teams to input 
assessments 
grades on system 
 
Check Term 1 
assessments 
completed 
 
CA data entry 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summative 8 9 
Interim 7 11 
Progress 10 
Tutor  
Evening 11   

work scrutiny of 
Assessment 
 
 
Data analysis of 
lesson 
observations  
 
Check Term 2 
assessments 
completed 
 
CA data entry 
 
Analysis of CA 
Yr 11 
 
 
 
 
 
 
 
 
Summative 7 9  
10 
Interim 8  
Progress 11 
Tutor 
Evening 9 

 
 
Check Term 3 
assessments  
 
CA data entry Yr 
10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summative 8  10 
Interim 7 11 
Progress  9 
Tutor 10 
Evening 8  7 

Work scrutiny of 
Assessment 
 
Draft questions 
for survey with 
JMD 
 
Check Term 4 
assessments 
 
CA data entry 
Yr 10 
 
 
 
 
 
 
 
 
 
 
 
 
Summative 7 10
Interim 9 
Progress 8 
Tutor 7 
Evening 10 

Student Survey 
Data analysis of 
lesson observations  
 
Yr 10 Mocks & 
analysis 
 
Check Term 5 & 6 
assessments 
 
CA data entry Yr 10 
 
Analyse CA data 
entry 
 
 
 
 
 
 
 
 
Summative 8 9 
Interim 10 
Progress 7 
Tutor 8 9 
Evening 
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Quality Assurance 
(JMD) 
 
External validation 
confirms College QA 
judgements are 
accurate 

Teaching staff PR 
complete 
 
TL complete TP 
reviews 
 
New staff 
observations  
 
Observation 
spreadsheet 
complete 
 
SPW Ofsted / joint 
SLT obs 

Support staff PR 
complete 
 
Y7 focus group 
(transition) 
 
Student focus 
group behaviour 
 
TL LW: marking 
 
Team work 
scrutiny surveys 
KS4  
 
Observations 

Electives QA 
 
Staff focus 
groups - teaching 
and learning 
 
TL LW - students 
know how to 
improve 
 
Observations 

PRs reviewed 
 
Student focus 
group - 
experience over 
time 
 
TL LW: 
questioning 
techniques 
 
Observations 

Surveys 
prepared 
 
Electives QA 
 
TL LW - how 
assessment links 
to LO 
 
Team work 
scrutiny surveys 
KS3 
 
Observations 

Surveys issued - 
parental, student, 
staff 
 
All TL complete joint 
obs: HW, HR, NM, 
RAS, RW, SMG, OT 
 
TL LW - students 
know how to 
improve 
 
Observations 
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Beyond the Classroom (JMD) 
 
80% of students access extra-
curricular activities and / or 
trips 
 
90% of parents agree that there 
are sufficient extra-curricular 
activities 

T1 flyer published
 
JMD EVC training
 
Trips training 
disagg 
 
SC briefed on 
new procedures  
 
Youth Speaks 
 
DofE starts 
 
Trips flow chart 
published 
 
 

T2 flyer published 
 
Youth Speaks 
 
Sport tours 
organised  
 
Scholarship 
programme 
organised 
 

T3 flyer 
published 
 
Production 
rehearsals 
 
 
 
 
 
 

T4 flyer 
published 
 
Production 
 
 
 
 
 
 

Draft questions 
for surveys 
 
T5 flyer 
published 
 
Ghana 
preparation  
 
Performing Arts 
tour 
 
Y7 Spelling Bee 
 
 
 
 

Trips booklet 
2014 - 15 
 
T6 flyer published 
 
Presentation 
assemblies 
 
Science week 
 
Ghana 
preparation 
 
Electives booklet 
and choices 
 
Sports day 
 
Connect special 
edition 
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New 
Technologies 
(JMC) 
 
  

Open evening 
 
New College 
prospectus 
 
End of year process 
tested and complete 
 
Harington digital 
presence  

New vacancies 
website 
 
Connect 
newsletter to full 
HTML 
 
Parental iPad 
purchase 

KS3 production 
 
Move to new 
cashless supplier 
Network storage 
plan for CC 

KS3 production 
 
Disaster recovery 
plan testing 
Parental access to 
VLE / Sleuth / 
ePortal 

Performing arts 
tour 
 
New staff laptop 
/ iPad plan 
 
Catmose 
Primary 
Prospectus 

End of year process 
 
Exam result data 
manipulation 
handover   
 
Server 2012 Update 
plan for CC 
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Curriculum (VS) 
all courses offered are 
accredited 
 
Courses are appropriate 
for a broad range of 
students 86% of students  
and parents agree  
 

Exam info forms up 
dated and signed 
off 
 
Btec task group 
Check early entry 
Maths  
 
Appeals 
 
Yr 11 Btec Music 
moderation 
 
Updated Exam info 
from TLs 
 
English/Maths 
Curriculum Review 
 
Exam Board 
changes reviewed 
and  to VS 
 
Product Design 
Graphics 
Languages 
IT 

Btec task group 
 
Early entry maths? 
 
Yr 11 ICT Unit 1 
moderation 
 
NCS visit to QA 
provision for 
mechanics 
 
Early entry English 
group 
 
 
 

Btec task group 
 
Review 
Photography 
GCSE 
 
Yr 10 ICT 
moderation 
 
Yr 11 Btec Sci 
moderation 
 
Options offer - 
new subjects? 
 
Options evening 

Btec task group 
 
Timetabling 

Btec task 
group 
 
Yr 10 Btec 
Music 
moderation 
 
Yr 8 options 
MFL/ICT 

Btec task 
group 
 
Yr 10 
Mocks 
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Campus (NR) 
 
College extension 
approved & funding in 
place 
 
 
CP capital external plan 
 
 
CN second site in 
operation 
 
 
 
Site secured for 
Harington School 
 
Decision reached re 
Grounds maintenance 
 
 
FM Services successful 
throughout Federation 

Pre-planning 
application 
feedback re College 
extension 
 
Update Campus 
GTC Defects list 
 
Select preferred 
build solution for 
CN 
 
Seek potential 
buildings for VI 
Form 
 
Cleaners -  ensure 
cover/hours where 
required 
-Food 
-Campus 

NR DfE Seminar on 
Capital place 
planning 
Submit ACMF bid 
by 31st Dec 2013 
 
GTC Defects Plan 
 
Govs approval to 
proceed 
EFA permission to 
proceed 
 
Benchmark 
financial position 
(Future income) 
 
Discussions 
SME/MO on 
requirements for in-
house Grounds 
 
Catering - 
Restructure of team - 
management and 
hours across 
schools 

Seek permission 
from SOS 
 
Secure funding 
from RCC 
 
RCC/GTC 
Defects Plan 
 
Explore all 
possibilities and 
goals 
 
Ofsted approval 
of dual settings 
and NOR 
(28+16) 
 
Obtain costs and 
quotes for all 
equipment 
required 
 
FM Satisfaction 
Survey to all users 
- 
Staff, Students, 
other Campus 
users, CN, CP. 
 

Engage architect and 
QS 
 
Identify & overcome 
funding shortfalls 
 
Cost up. 
Prioritise 
 
Upgrade temp 
Planning to perm 
Planning.   
Commence build 
programme 
 
Draw up specs for 
each site of 
requirements  and 
future plans 
 
Nursery - 
Plan BP for split sites - 
financial stability & 
income forecasts 

CN Order 
works. 
Schedule 
Gantt. 
 
CN Build 
 
CN Furnish 
 
Nursery - 
Market 
second site 

CC Start 
build. 
(Or not, if 
funding not 
secured) 
 
Occupy 
 

87 



88 SPW TP 2013 2014 
 

ONE YEAR STRANDS – DETAILED 

Assessment 
 
Current Provision and Effectiveness 
Lesson Observations show Assessment at 86% Good or better which is the same as the overall 
judgement for lessons.  85% of students agree that teachers and TAs explain how to improve 
their work compared to 84% last year.  However only 29% of observed lessons were 
awarded Outstanding for assessment and this is a limiting factor 
 
Work scrutiny at KS3 and KS4 still shows inconsistency across subject areas.  There is much 
summative marking but this is recorded in individual mark books and whilst there is continuity 
within some subjects and Teams this is by no means universal.  Formative is less confident and 
prevalent, although some Teams are very proficient at it.  Teams need to identify and 
moderate the assessments which are to be marked formatively in order to ensure they are 
giving students enough information to make progress. 
 
Teams have tracking systems in place, although these take different forms, some on 
Googledocs and others in the Staff Shared folder on our network.  Many subjects did not 
complete Controlled Assessments until late in the year.  Therefore, this data was not able to be 
analysed in any meaningful way, which was combined with unknown grade boundaries.    
 
Information of student progress will need to covered by the new reporting system as the 
controlled assessment data is currently produced too late for effective intervention.  In order to 
try and address this lack of data and to prepare for linear exams, Mock Exams were 
introduced for Year 10 in June and the data sent home to parents. 
 
Issues to be Addressed 

 Increase the number of lessons where assessment is graded as Outstanding to 35% in 
light of the new Ofsted criteria. 

 To ensure assessment and marking allow students to improve their work through a 
more structured system of formative and summative assessment.  This should develop 
greater consistency across the Teams. 

 Introduction of a new reporting system which gives students and parents an accurate 
view of where their child is at through summative assessment data. 

 Teams need to identify the assessments within subjects which will be marked 
summatively and placed on e-portal for reporting purposes.   

 Teams to identify those assessments which will be formatively marked, and hold these 
as evidence of progress. 

Success Criteria 
 35% Outstanding in lesson observations 
 85% of students know how to improve 
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BEYOND THE CLASSROOM 

Current Provision and Effectiveness 
Throughout the last academic year a wide range of trips, visits and extra-curricular 
opportunities took place across the College.  From the Ghana trip to the ‘Schools Will Rock 
You’ production, students were able to experience different cultures and opportunities.  
Currently, however, these activities are not accessed by the full range of students.   
 
The purpose of this strand is to strengthen the number of activities available throughout the 
year whilst ensuring that parents and guardians have ample time to plan for the financial 
implications of these.  In addition, The Duke of Edinburgh Award will be introduced as a 
Catmose provision using the new Teaching and Learning Responsibility (TLR3) aspect of the 
pay policy. 

Issues to be Addressed 
 Improve communication with parents/guardians to allow for the costs of trips and visits 

to be planned at the beginning of the academic year. 
 Publicise extra-curricular activities on a termly basis. 
 The Duke of Edinburgh’s Award to be delivered in house. 
 Continue to strengthen and develop the electives provision to ensure that this remains 

an outstanding aspect of College life. 

Success Criteria 

 80% of students access extra-curricular activities and/or trips. 
 90% of parents agree that there are sufficient extra-curricular activities. 
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HARINGTON FREE SCHOOL 
 
Current Provision and Effectiveness 
The current post-16 provision for our most academic students within Rutland is poor and 
statistics from 2012 suggest a decline.  In 2011 9.9% of students gained A level grades at 
AAB or better and in 2012 no students gained these grades, placing Rutland in the D quartile. 
 
Students in Rutland have to search hard to access suitable provision – our Year 11 students go 
to over 16 different providers.  Academic students have to travel considerable distances to 
access high quality sixth forms such as Kings in Peterborough and QE in Leicester.  In many 
cases this causes stress.  Or they have to pay for independent schooling.  This seriously 
disadvantages able students from low income families (transport to Leicester is over £2,000 
per year).  The local independent schools’ fees are beyond low and middle income families. 
 
Catmose College and Uppingham Community College have therefore decided to put in a joint 
bid to open a Post-16 Free school which will provide for academically able students, with a 
special emphasis on those from low income families.  This has been agreed upon by both 
governing bodies and work has begun on the prospectus which will outline the new school’s 
vision and ethos.  Harington, an old Rutland name, has been chosen for the sixth form and a 
logo is being finalised, along with a uniform.  Work has been completed on areas such as the 
curriculum and admissions, research is underway for a suitable site, although this is not 
essential for the DfE bid. 
 
The New Schools Network has four windows per year in which to apply for a place on their 
development programme which advises on the DfE bid and provides some financial support.  
We are intending to apply in the January round. 
 
Issues to be Addressed 

 Completion of the prospectus (end of November) 
 Support within the community for Harington through materials and events. 
 Application for the NSN development programme. 
 Application to the DfE. 
 Secure a suitable site . 
 Establish the Governance of Harington. 
 Creation and staffing of a management structure for Harington. 
 Creation of policies which support the vision and ethos of Harington. 
 Promotion of Harington within the community to recruit students. 

 

Success Criteria 

 Successful bid to the DfE. 
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HUMAN RESOURCES DEVELOPMENT  

Current Provision and Effectiveness 
The new Pay Policy for teachers for September 2014 was ratified by governors following the 
statutory consultation period in May 2013.  The new performance review system designed to 
indicate level of performance and pay progression as a result includes 1 objective target and 
up to 3 subjective targets.   
 
The objective target will be made up of 4 parameters which will be averaged to indicate a 
level of overall performance.  The parameters are: 
 

 Key Stage 3 lesson observation grading. 
 Key Stage 4 lesson observation grading. 
 Attendance. 
 Outcomes (exam results). 

 
In order to ensure targets are set accordingly, the previous year’s performance will be shared 
with staff individually to allow discussion to take place about accuracy prior to performance 
reviews taking place for the academic year. 
 
The additional subjective targets will be related to the Transformation Plan, career stage and, 
if appropriate, Teaching and Learning Responsibility (TLR).   
 
Contracts have not been updated in a number of years and so a review and update will be 
completed throughout the year. 

Issues to be Addressed 
 Performance review documentation adapted to incorporate the new Pay Policy for 

teaching staff. 
 Trial of objective target for teaching staff to ensure all understand this target and issues 

are addressed prior to there being an impact on pay from September 2013. 
 Formalisation of the Performance Review update in February 2014 to ensure that 

targets remain appropriate and achievable. 
 Contracts for support and teaching staff reviewed and updated. 

Success Criteria 

 Staff retention across the Federation improves from 75% - 80%. 
 35% of lessons observed are at Grade 1. 
 85% of lessons observed are Good or better. 
 85% of Federation staff have Good or better attendance. 
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QUALITY ASSURANCE 

Current Provision and Effectiveness 
For the past 5 years two key Quality Assurance (QA) periods were held.  Key Stage 4 took 
place in term 4, with Key Stage 3 in term 5.  Within these periods each member of staff was 
observed with a teaching group within the relevant key stage, with work scrutiny and marking 
audited in the same term.  In the 2012 – 13 academic year, staff had previous notice of their 
observations for KS4, however we introduced 24 hours’ notice for KS3, to reflect the new 
Ofsted framework. 
 
Two key areas of concern were identified with the system outlined above.  Firstly, staff focus 
within these two terms focussed on the relevant Key Stage at the expense of other groups.  
Secondly, 24 hour notice observations led to a drop of 10% in Outstanding teaching, 
generally with the limiting factor being assessment.   
 
Both issues indicate that assessment is not yet embedded and where shorter notice periods are 
given, staff are unable to ensure marking is addressed and students know how to improve.  
Instead, good and better practice should be the norm for all groups, not just those for whom a 
period of review is taking place. 
 
Thus there are two key changes.  Firstly, both observations will take place with 24 hour notice 
periods.  This will better ensure that practice is consistent and that staff are fully prepared for 
an Ofsted inspection.  Secondly, there will no longer be review terms.  Staff will be observed 
throughout the year with any group.  This will further ensure consistent practice.   

Issues to be Addressed 
 Removal of set KS3 and KS4 review process. 
 Extension of 24 hour notice to both observations throughout the year. 
 Focus groups throughout the year in line with Ofsted framework. 
 Review of surveys for key stakeholders. 
 Introduction of formal learning walks with whole-College foci, completed by Team 

Leaders. 
 Embed the QA of electives and tutorial sessions. 

SUCCESS CRITERIA 

 External validation confirms College QA judgements are accurate. 
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TEACHING SCHOOL  
 
Current Provision and Effectiveness 
The College is committed to providing a high quality professional development provision for 
all staff.  Currently we have a well-established disaggregated training programme, have 
successfully supported three GTP students and four NQT’s, and have developed working 
relationships with a number of local schools.  We have appointed four Professional Tutors 
across the Federation to support a Teaching School application.  For 2013-14 we have 
successfully recruited ten School Direct (SD) applicants.  A Teaching School bid is the next 
logical step to strengthen our existing programmes.   
 
Issues to be Addressed  

 Develop and enhance the partnership work with local universities. 
 Continue to identify local needs and key strategic partners within Rutland and beyond. 
 Increase the number of SD applicants across both the Federation and local schools. 
 Develop the range of appropriate CPD courses for delivery to College staff and the 

local community.    
 

Success Criteria   
 Successful Application for Teaching School Status. 
 >85% of staff feel that their professional development needs have been met. 
 A minimum of 4 courses open to local schools, minimum 30 staff involved.   
 The number of SD places is maintained at 8 across the Federation and increased 

within local schools.    

 
 
 


